
Our Future is in Our Hands:  
The Cockpit Effect 2021
March 2021   #makingitinlondon   www.cockpitarts.com



2The Cockpit Effect 2021

Foreword, Annie Warburton ................................................................. 3 
Executive Summary ................................................................................... 5

SECTION ONE 
Introduction ...................................................................................................... 8 

SECTION TWO 
Who are we? A portrait of our community .............................10
Maker Story: Yusuf Osman ....................................................................12

SECTION THREE 
Why Cockpit? ................................................................................................ 13 
Maker Story: Ekta Kaul .............................................................................14 

SECTION FOUR 
Journeys to Cockpit ................................................................................. 15 
Maker Story: Richard Mcvetis .............................................................. 17

SECTION FIVE 
A year of two halves 
Part 1 – October 2019 to March 2020 ........................................18 
Maker Story: Tamara Gomez ...............................................................21 
Part 2 – April to September 2020. ............................................... 22 

SECTION SIX 
How Cockpit reacted ..............................................................................24 
Maker Story: Maya Selway .................................................................. 26

SECTION SEVEN 
How our Makers fared ............................................................................27 
Maker Story: Eleanor Lakelin .............................................................. 31

SECTION EIGHT 
Conclusion ..................................................................................................... 32

Appendices 
Full list of Cockpit team........................................................................ 33 
Full list of Funders 2019-20 .............................................................. 34  
Full list of Awards and Bursaries ................................................... 35  
Image Credits ............................................................................................... 35

Contents



3The Cockpit Effect 2021

Foreword

2020 was the year when we became adept at what Kwame Kwei-Armah has called 

‘planning on quicksand’. At Cockpit, that’s meant knowing our North Star, setting a 

clear direction towards it and, as circumstances shift, being endlessly adaptable as 

to how we get there.  

We’ve steered a steady course, supporting individuals without losing sight of 

the whole, and balancing short-term survival with the opportunity for long-term 

transformation.

So far, so good. We began the year with 150 makers on board at our studios.   

Twelve months on – whilst we’ve had leavers and joiners, as in any year –  

our community of 150 is intact.

As the pandemic took hold and the economy retracted, our single aim was to keep 

the creative businesses at our studios safe, together and afloat. At the same time,  

we had to make sure that Cockpit would survive and still be here for future makers.  

The trick was, and still is, to address the immediate crisis whilst, at the same time, 

taking action towards a thriving, more just future – and not sacrifice one for the other.

We moved into swift action in March, introducing radical discounts to makers' already-

subsidised licence fees. This was essential to provide financial stability when there 

was no other certainty around: order books closed, fairs and exhibitions cancelled, 

commissions and sales dried up, teaching work gone. 

Twelve months on and we’re still offering discounts: to date, we have provided 

£275,000 of additional subsidy, on top of usual support, awards and bursaries.

As important as financial support is, makers tell us that the tangible belief in their  

work was just as vital. But of course. Empowering talent to thrive, even in the toughest 

of times, is the very reason we exist.

We kept the studios open, safely and in line with all health protocols, through each 

lockdown for those unable to move their practices home. As the testimonies in this 

report show, this became a lifeline as did the one-to-one support and workshops  

we delivered.

Many makers paid it forward: switching to producing PPE or themselves raising funds 

for local communities and foodbanks. When we launched last year’s Cockpit Effect, 

Making Community, in early spring, we didn’t envisage quite how essential community 

would be in the year to come.
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Creativity in general and craft in particular have kept many people going,  

and connected, through twelve tough months of isolation, restriction and loss.  

By summer, unable to invite the public into our studios, we brought a digital festival  

to an international audience of 160k. Planned in four weeks, on a shoestring budget,  

85 makers took part in 65 events: workshops, demos, talks and a spectacular  

Big Make.

The Cockpit Effect 2021 gives an insight into what it’s been like to be an independent 

creative during a global pandemic. It celebrates the tenacity of our makers whilst 

pointing to the challenges ahead.

Across the economy, many of the most innovative individuals and enterprises have 

fallen through the cracks in Government support whilst, for new graduates, never 

have the early years in practice been more precarious. The social justice implications 

are profound. Without sustained action, we risk the loss of a creative generation and 

a talent drain out of creative occupations, with only those who are already privileged 

being able to continue. We cannot allow that to happen.

Cockpit exists to launch and empower creative careers, to bridge the gap between 

talent and opportunity. This year that work has never felt more vital. We could not 

have supported our makers without the generosity of all our funders, the help of  

our local authorities in Camden and Lewisham, a hard-working team and a dedicated 

Board of Trustees. My heartfelt thanks go to them all.

In 2020, Cockpit makers proved themselves resilient, resourceful, and community 

minded. They demonstrated all the qualities that are at the heart of craft:  

making something beautiful, useful, or both, with skill and imagination, out of the 

materials at hand. As we move ahead on ever shifting sands, it is those qualities  

of agency, ingenuity and care that will see us through to brighter times.  

Our future is in our hands.

Annie Warburton

Chief Executive

Foreword
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The Cockpit Effect report gives an insight in to the craft businesses that we work with: 
the challenges they face, the way we work with them and the impact that we and, just 
as importantly they, believe that our support makes. Now in its 10th edition, this year’s 
report illustrates, against the background of Covid, that support has never been more 
vital. The report highlights the creativity of our makers not just in their work but also 
in the ways in which they respond to challenge, reach their audiences and develop 
sustainable models for their businesses.

As this year’s report shows, the community at Cockpit remains diverse. Between 
them, our 150 makers represent 21 difference disciplines, with all types of business 
models and all stages of career. Whilst we continue to act to address barriers to 
participation, Cockpit’s maker community is more diverse than that of craft as a whole: 
20% of Cockpit makers identify as Black, Asian, Latinx or dual heritage (compared with 
4% in the wider craft sector); 81% describe themselves as female.

This year saw a record number of applications for studio space at 196, an increase 
of 43% on the previous year. This growth meant that the ratio of applications to 
places offered was almost 9:1, significantly up from the previous year (6:1). Whilst this 
represents an intensifying of demand for studio space, hidden within this figure is the 
fact that selection is sometimes a question of timing: it’s not unusual for makers to 
make a number of applications before being successful.

Whilst makers join us at every career stage, key to our model is opening up access 
to setting up in practice by offering fully subsidised spaces supported by awards and 
bursaries. This year, we secured funding for awards and bursaries of £93,675, up from 
£82,000 for 2018/2019, and £62,500 for 2017/2018. The generous financial support 
of Livery Companies, trusts and foundations is important not only to enable us to 
offer these opportunities but also to extend our offer to new makers, especially those 
practicing in new or underrepresented disciplines.

This year, we supported 42 practitioners with 44 awards and bursaries, providing free 
studio space for 12 months alongside professional development, business training 
and coaching. Some awards, including the Clothworkers’ Award and Leathersellers’ 
Award, offer multi-year support, as well as studio equipment, to provide as strong  
a ground as possible for creative and commercial success.

We continued during the year to develop deeper relationships with community 
groups and organisations to promote Make It - our bespoke programme supporting 
makers aged 25 and under to start up in business – to new groups. As a result,  
we received 46 applications, compared to 25 the previous year, and were able to  
offer five places to young people, up from three in the inaugural year. To date,  
Make It (and its predecessor, Creative Careers) has supported 31 makers.

At the start of this year, we could not have anticipated the journey ahead of us. 
Unsurprisingly, a focus of this report is on the second half of our reporting year from 
March through to September 2020 but all the indications are that during the first half 
of the year makers were continuing to make the excellent progress that we have 
reported on previously.

It is evident that as a whole, Cockpit and our community of makers were severely 
impacted by the results of Covid. However, as a community we have come through 
the year strongly, with our two buildings open throughout, and the numbers of makers 
remaining as high at the end of the year as it was at the start. 

Executive Summary
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Several themes have emerged throughout this report.

Resilience and adaptability – playing to our strengths

For Cockpit and our maker community this has been a year of digging deep and 
adapting to the situation around us. Often this has meant operating on limited 
resources, making the most of these to maximise the opportunities in front of us.

The need for continual professional and business development

For the Cockpit team and for our makers, the year offered a steep learning curve,  
both technically and in understanding how to adapt to the changed conditions.  
What stood us all in good stead was the learning and continual professional 
development that had taken place in the years prior. This put us all on a solid  
platform from which to build.

The importance of digital 

During the year, the different levels of digital maturity amongst our makers was clear. 
Throughout the community makers recognised the need to push themselves to the 
next level, whether this was to have a basic presence through social media or at the 
advanced levels having a targeted digital online campaign. For the Cockpit team too, 
having to make rapid digital progress opened up opportunities that we will seize in 
future years.

The strength of community

We have always emphasised the strength of community at Cockpit, but this year we 
really saw that play out in practice. Throughout this year we have seen examples of 
maker helping maker, of shared knowledge and support throughout the community, 
and of a collective determination not just to survive but to thrive. 

What lies ahead?

What we don’t know is how consumer behaviour will look post-Covid, or what the 
balance will be between online and in-person consumption, digital versus traditional 
events. But we can see continued opportunities for makers to exploit in reaching  
new audiences and markets whilst reacquainting with those that have been missing 
during Covid. 

Similarly, for our business incubation programmes, we see an opportunity to take 
what we do to other communities of makers, beyond London, in an online form.

Although there is much that is beyond our control, we know that the attributes 
of resourcefulness, strength of community, adaptability and seizing the digital 
opportunity are critical in our ability to continue evolving and progressing as a 
community, Cockpit and our makers.  

David Crump, Head of Business Incubation
david@cockpitarts.com

Executive Summary
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About Cockpit Arts

Cockpit Arts is London’s leading centre for contemporary craft. We empower makers 

to succeed creatively and commercially.

Established in 1986, we’re the UK’s largest, most diverse cluster of makers and the 

country’s only craft business incubator, recognised on the NatWest SE100 index of 

top-performing social enterprises.

Home to 150 makers, practicing in over 20 different disciplines – from ceramics to 

fine jewellery, handweaving to bespoke tailoring – we equip talented people with 

the tools to succeed: specialist studio space and equipment, in-house coaching and 

public showcases. With an international reputation for excellence, we are proud to 

have launched the careers of many of the leading names in contemporary craft.

Creativity, innovation and business success are fuelled by diversity. Committed to 

cultivating an inclusive culture, where all aspects of diversity are seen as fundamental 

to success, over three decades our mission has been to break down and overcome 

the barriers standing in the way of creative achievement. 

Whilst all our services are subsidised, each year we also support some 15-20%  

of our studio holders with awards and bursaries, providing free studio space for  

12 months, professional development and training, and introductions to buyers  

and curators. Sponsored by City of London Livery Companies, trusts, foundations  

and individual donors, these highly sought-after places provide a grounding for 

artistic success. Many of the artists and makers based at Cockpit go on to enjoy  

a global reputation as leaders in their field.  

Our public programme introduces craft to audiences at our studios, online and  

at events and exhibitions such as London Craft Week and London Design Festival.  

A destination for private collectors, museum curators, luxury retail buyers and craft 

enthusiasts, Cockpit usually opens to the public at our renowned Open Studios 

events, where visitors can discover new talent and buy and commission direct from 

our makers. In 2020, we switched successfully to delivering a rich digital programme.

Our schools and careers programmes open up awareness of creative jobs, leading to 

direct opportunities for local young people: our 2-year studio start-up programme has 

supported over 30 previously unemployed young Londoners into creative jobs.

We provide consultancy to other studios and incubators in the UK and have a strong, 

continuing relationship with the British Council, supporting international creative and 

social enterprises.

Having gone all out to support our community through the challenges of 2020 we 

were honoured to be recognised for our leadership during Covid-19 on the Social 

Enterprise UK Roll of Honour and the NatWest/Pioneers Post WISE100 Awards.

SECTION 1 
Introduction
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About this report

The Cockpit Effect report gives an insight in to the craft businesses that we work with: 

the challenges they face, the way we work with them and the impact that we and,  

just as importantly they, believe that our support makes.

This is the 10th Cockpit Effect and as this year’s report illustrates, against the 

backdrop of Covid, that support has never been more vital. The report highlights  

the creativity of our makers not just in their work but also in the ways in which 

they reach their audiences and develop sustainable models for their businesses. 

The report also brings to light the realities facing makers in a period of extreme 

uncertainty, from relative buoyancy in the first half of the year through to the 

challenges presented by total lockdown due to Covid, followed by a partial  

re-emergence as makers demonstrated their resilience, nimbleness and adaptability.

The findings draw upon research and activities conducted by Cockpit during the 

12-month period to 30 September 2020. Where possible, comparisons are made  

to longitudinal data collated between 2005 and 2019 as well as external data on  

craft businesses in the UK.

Specific sources of data for 2019/20 are: 

• 98 Partnership Reviews conducted during the year (These are annual one-to-one   

 formal reviews that take place with Cockpit studio holders.)

• Maker applications for studio space, awards and workshop programmes.

•	 196	selection	interviews.

• Maker Surveys conducted during the year (Festival, Maker Markets,  

 Covid Response.)

• Awardee progress reports. 

• Workshop programme feedback.

• Exit Interviews. 

With a healthy turnover of approximately 30 leavers and joiners each year,  

our community is fluid and ever changing: the demographic and other profile  

data presented, such as proportions of disciplines, represents a cross-sectional  

snapshot in time.  

Introduction
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Cockpit’s community is highly diverse in the dimensions of age, sex, ethnic background, craft discipline,  
and model of business or practice.

The 150 makers based at our studios work in 21 different disciplines. Nearly three quarters (73%) are 
concentrated in just four disciplines; jewellery (34%), textiles (20%) ceramics (9%) and leather (9%).  
These concentrations reflect the fact that our Holborn studios are situated close to London’s Hatton Garden 
jewellery quarter and are also a reflection of the discipline-specific awards and bursaries offered, sponsored  
by Livery Companies and other funders.

Out of 150 Makers1:

We are proud that, in the context of the craft sector, our community of makers is diverse: 20% of our makers 
are from Black, Asian, Latinx or dual heritage backgrounds, compared with 4% in craft as a whole. However, 
we recognise that we have work to do to truly reflect the diversity of our neighbourhoods and of London’s 
population as a whole. And we are committed to doing that work to overcome barriers and build  
a genuinely open, inclusive creative community.

Like last year, 81% describe themselves as female, compared to 32% in the self-employed UK craft workforce.

Recognising that talent is everywhere but opportunity is not, in 2019/20 we reviewed and redoubled our 
commitment to action to improve diversity and equality in all aspects of our work: applications, Board, staff, 
training, communications (visual and verbal), panellists and presenters.

SECTION 2 
Who are we? A portrait of our community

Asian - Bangladeshi: 1

Asian - India: 2

Asian - Other: 7

Asian - Pakistani: 1

Black - African: 4

Black - British: 1

Black - Caribbean: 2

Black or Black British-Caribbean: 1 

Chinese: 4

Coptic Egyptian: 1

Dual - Black African & White: 1

Dual Heritage: 1

Dual Heritage - Asian & White: 1

Prefer not to say: 1

Taiwanese: 1

White - British: 72

White British: 1

White - British or Mixed British: 5

White - Irish: 3

White - Other: 38

White British-Irish: 2

34% Jewellery

20% Textiles

9% Ceramics

9% Leather

4% Wood

3% Designer

2% Basketmaker

2% Fashion/Accessories

2%  Instrument Maker

2%  Knitwear

2%  Millinery

2%  Print

1% Glass

1% Paper

1% Print (homeware)

1% Shoes

1% Framer

1% Knife Maker

1% Mosaiicist

1% Restorer/Conservator

1% Set & Costume Design

Makers by Discipline:

1	This	chart	reflects	the	diversity	of	Cockpit’s	makers	as	recorded	at	time	of	application	for	their	studios,	in	some	cases	more	than	15	years	ago.		 
We	have	striven	to	reflect	the	diversity	of	our	community	whilst	recognising	the	evolving	nature	of	language,	the	inadequacy	of	existing	terminology	 
and,	in	particular,	the	objections	to	the	acronym	‘BAME’	as	articulated,	for	example,	by	Inc	Arts	to	express	the	nuances	of	identity.

Asian - Bangladeshi: 1

Asian - India: 2

Asian - Other: 7

Asian - Pakistani: 1

Black - African: 4

Black - British: 1

Black - Caribbean: 2

Black or Black British-Caribbean: 1 

Chinese: 4

Coptic Egyptian: 1

Dual - Black African & White: 1

Dual Heritage: 1

Dual Heritage - Asian & White: 1

Prefer not to say: 1

Taiwanese: 1

White - British: 72

White British: 1

White - British or Mixed British: 5

White - Irish: 3

White - Other: 38

White British-Irish: 2

34% Jewellery

20% Textiles

9% Ceramics

9% Leather

4% Wood

3% Designer

2% Basketmaker

2% Fashion/Accessories

2%  Instrument Maker

2%  Knitwear

2%  Millinery

2%  Print

1% Glass

1% Paper

1% Print (homeware)

1% Shoes

1% Framer

1% Knife Maker

1% Mosaiicist

1% Restorer/Conservator

1% Set & Costume Design
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Overall, just over a third of our makers have been at Cockpit for up to three years, 

whilst another third has been with us for 10 years or more. Some 16% of our studio 

holders are Awardees, and those Awardees make up nearly half (45%) of those in their 

first three years at Cockpit.  

One of the first questions we are asked by visitors is about our exit policy, how and 

when makers leave Cockpit. Whilst moving people through might be important for 

other incubators, we take a different position. The wide mix of age and experience 

is a critical and valued ingredient in the Cockpit recipe. As referenced later in this 

report, makers joining Cockpit point to the sense of community as one of their key 

motivators, and that includes the range and diversity of maturity in practice.

Whether in the formalised setting of a workshop, or in informal corridor discussions, 

we see a tangible benefit in makers at all stages being able to share their experience 

with each other. This may be an experienced maker sharing their gallery or exhibition 

insights with someone that has just started on the same journey. It could equally be a 

maker sharing digital know-how with someone that is new to platforms like Instagram 

and WhatsApp.

Who are we? A portrait of our community

 Awardees represent 24 out of 150 makers: 16% 
Awardees represent 24 out of 53 in the 0-3 bracket: 45%

GrandStandard
 Places Awardees Total % of Total

0-3 years 30 23 53 35.3% 

3-6 years 25 0 25 16.7%

6-9 years 19 1 20 13.3% 

9 years plus 52 0 52 34.7% 
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What major things happened to you during the year?

This year has been tumultuously creative. After six months at Cockpit, I renovated  
my studio to better facilitate the leather working classes that had seen much success, 
leading to December 2019 - February 2020 being my best months. I was looking 
forward to an upward trajectory with my teaching business in 2020. 
  
Building a sustainable bedrock for my business came to an abrupt halt in March 
2020 due to the coronavirus pandemic. I was not eligible for the various Government 
support packages that were available, and I decided to not take my teaching online 
because I believe the magic of the in person experience could not be replicated, 
especially with the specialist industry tools that students get to use in my studio.      

In order to keep my business going, during the summer I started making fabric face 
masks for the community whilst raising money for charity at the same time.  
These high-quality face masks became very popular and allowed me to stay in my 
studio and continue to be creative. I also joined the Cockpit maker initiative to sew 
PPE gowns for local GP surgeries that were running short on supplies.  

For the summer open studios, I hosted an origami paper handbag making class 
which everyone thoroughly enjoyed. Recognising the inherent accessibility of this 
medium, I took this class online offering it to companies as team building exercises for 
employees stuck at home. This was very popular and I hosted clients such as eBay.

I’ve found this time in my studio to be extremely productive creatively. I’ve had the 
space to explore ideas that quite often go overlooked in pre-pan busy-ness and have 
networked and collaborated with other makers in the same situation. I’ve developed 
a new range of products to meet the changing current demands of working from 
home. I’m producing my first collection of leather goods for the home as well as my 
signature handbag and I’m very excited to be launching these items in 2021.

What challenges did you face?  

It’s been challenging to close my doors to students many of whom have paid for 
classes and vouchers for over a year now. Thankfully they’ve all been understanding 
and have opted to wait for the in-person experience. It’s been difficult to juggle a 
business that required a change of direction with producing new work and seeking 
alternative sources of funding alongside the pandemic demands on mental health. 

Yusuf Osman
Leather craftsman and founder, Yussico

What successes did you have? 

"Finding new ways to generate income, discovering  
new	mediums	to	offer	workshops	online,	developing 
a new product range."

What are you most proud of?

I’m most proud of my creative thinking to see me through this pandemic and actually 
see my business thrive creatively and setting new foundations for the future of my 
business.
  
What would you say was the benefit of being at Cockpit? 

Aside from the generous licence fee discount offered by Cockpit (that wasn’t offered 
by many other studios), having a business coach has been a lifesaver. Being a creative 
entrepreneur can be lonely at the best of times let alone during a pandemic.  
Having an empathetic and supportive cheerleader has been invaluable.
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The more obvious elements of the Cockpit offer are the tangible, practical ones:

Space. Many makers who join Cockpit are making the leap from “making do” at home 
or in shared spaces to having their first dedicated workspace. It was evident this year 
that many makers applying to join Cockpit were forced to relocate due their existing 
spaces being closed completely during lockdown

Equipment. Some of our awards include the provision of equipment that would 
otherwise be out of the reach of the makers who apply, either because of the cost,  
or the space required, or both.  

Audience. For many makers, their first taste of Cockpit is gained from visiting 
during an open studios event. Provided as part of their package with Cockpit, these 
events give unparalleled access to an audience of specialist buyers, curators and 
commissioners, and an opportunity to test product and gain valuable sales.

The restrictions imposed by Covid regulations in 2020 necessitated a digital  
re-imagining of these events (more about this in section 5). In future years,  
we anticipate that events will be digital-physical hybrids, enabling us to reach  
a wider audience, including internationally, while also retaining the special 
atmosphere at our renowned open studio events. 

Community. Overcoming isolation and being among peers is an important motivator 
for joining. Many makers who apply to Cockpit already have connections with existing 
studio holders, and some will have worked for makers based here. In the past year, 
36% of makers applying to join said that they found out about Cockpit from other 
makers. Others have experienced our community through participation in one of  
our outreach programmes. 

Business Support. Throughout the application process, from initial submission  
to interview, makers usually find it straightforward to verbalise their need for these 
tangible elements, but much trickier to pinpoint what they need from our business 
support offer.

Makers will often point to an existing or past studio holder as an example of what they 
would like their business to look like, or what they aspire to achieve, without being 
able to unpick what support they might need to get there. What they do know is that 
they associate being at Cockpit with success, and they are ambitious to achieve that 
success themselves.

“Having access to expert guidance from the business incubation team 
has	been	such	a	huge	benefit.	Before	I	moved	to	Cockpit	my	knowledge	
of running a business was very little. Having regular mentoring and taking 
part in the Make It Count workshops has really helped me make progress, 
and made starting a business so much less overwhelming. This regular 
help has really helped me develop my values as a maker, and I am 
constantly shaping ideas of the customer I want to reach and the message 
I want to get across.” Eva Dennis

When we invite makers to look back at what they have gained from being at Cockpit, 
many will mention the value of having time and space to experiment, and of being 
part of a creative community, and it is at that point that they are able to articulate  
the difference that our support has made to their business and sense of confidence.

SECTION 3 
Why Cockpit?
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What major things happened to you during the year?

It was a momentous year. Before the pandemic hit, I was looking at a very busy year. 
I’d received map commissions from private collectors, had had successful open 
studios. I was invited to teach at the Victoria & Albert Museum and my in-person 
workshops were well established. 

What challenges did you face?  

Several big challenges simultaneously when the pandemic hit: 

Cashflow became a challenge when all my exhibitions, workshops, open studios and 
selling events were cancelled overnight. I had no access to materials as all my usual 
suppliers were closed. Because of childcare responsibilities, I was unable to access 
my studio space. Working from home, with limited space and whilst home schooling, 
was highly challenging.

What successes did you have?

I launched a new product line consisting of five map embroidery kits. These were 
aimed at making my work more accessible and democratizing the creative process.  
It proved successful and resulted in sales and I also received an order from a  
museum shop. 

In May, I pivoted to online teaching. This led to successful collaborations with  
key brands like Toast, New Ashgate Gallery, Selvedge.

An exhibition of my stitched maps was held at Toast Shoreditch during the Shoreditch 
Design Festival, which in turn brought press, enquiries and raised my profile.

I received press coverage in Toast Magazine, Embroidery Magazine, Vogue,  
BBC Radio 4 and Living Etc. 

Arts Council England emergency funding gave me initial funds to prototype  
and test ideas.

 

Ekta Kaul
Textile artist

What are you most proud of?

"I’m	proud	of	having	responded	to	the	pandemic	crisis	with	dynamism,	
positivity and determination. I consistently worked at building my 
business – I brainstormed ideas, put them into action, tested them 
repeatedly – despite the challenges I faced."

I also created Soothing Stitch- a free online series of stitch gatherings as a safe  
space for people to find community and creativity. I continued to do these every 
Friday throughout the first lockdown and fortnightly since. Over 500 people from  
all over the world joined these. I feel proud of having given back to the community  
in a time of crisis.

What would you say was the benefit of being at Cockpit?

Having access to business advice and someone to bounce off ideas with made  
a big difference, and having training on online marketing, SEC, Zoom and applying  
for Arts Council England funding were very helpful. 

The community was important, too: I didn’t feel isolated despite working from home. 
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We aim to extend opportunities at Cockpit to the widest range of people both by 
building our direct audiences and by working in partnership. In particular, London 
Creative Network and our programmes for young people are important routes in 
for makers joining Cockpit. 

In 2019, we had a combined online and live audience of over 130,000. To bring our 
message to new audiences, we worked with 56 partners, including Livery Companies, 
other social enterprises and specialist craft organisations, as well as schools and 
colleges, and local groups in Camden and Lewisham. 

Whilst makers join us at every career stage, and all our services are subsidised, 
key to our model is opening up access to setting up in practice by offering fully 
sponsored spaces, supported by Livery Companies, trusts, foundations, corporate 
sponsors and individual donors. In 2019/20, we secured funding for awards and 
bursaries of £93,675, an improvement from £82,000 for 2018/2019, and £62,500  
for 2017/2018. 

Through this funding, we supported a total of 42 practitioners with 44 awards and 
bursaries, providing free studio space for 12 months, professional development 
and training, and introductions to buyers and curators. Some awards, such as the 
Clothworkers’ Award and Leathersellers’ Award, offer multi-year support, as well 
as studio equipment, to provide as strong a ground as possible for creative and 
commercial success. 

In response to disruptions created by the pandemic, and with the express permission 
of funders, we extended the terms of awards for beneficiaries to compensate for  
time lost during lockdown. 

2019/20 also saw the second year of Make It, a programme launched in 2018/19 
offering full business support, including two-years free studio space, to young 
Londoners who are currently unemployed or under-employed. Our focus this year 
was on developing deeper relationships with community groups and organisations  
to promote Make It to new groups. As a result, we received 46 applications, compared 
to 25 the previous year, and with new funding were able to offer five places to young 
people, up from three in the inaugural year. To date, Make It, and its predecessor, 
Creative Careers, has supported 31 makers into business.

The London Creative Network (LCN) programme continues to be a first step for  
many makers in their relationship with Cockpit. The programme (part-funded by  
the European Regional Development Fund and offered in partnership with SPACE,  
Four Corners and Photofusion) enables us to offer business training and support to 
makers based at studios elsewhere in London, as well as to Cockpit studio residents. 
A delay in the extension of this programme meant that no new makers were recruited 
in 2019/2020. However by the end of the year the extension had been agreed, 
meaning that we were able to restart our recruitment process.

Programmes like this offer a valuable pipeline for makers to join Cockpit as studio 
holders. To date, we have worked with 67 external makers on LCN, of which eleven 
have gone on to apply successfully for studios at Cockpit, with eight of those still 
based at Cockpit.

We also partner on initiatives to build the future pipeline of makers.

SECTION 4 
Journeys to Cockpit

Collaboration between 
Paige Denham 

and Onome Otite
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Recognising that equipping young people with the information and opportunities to 

pursue careers in craft is vital for the future of our industry, we took part as the lead 

craft organisation for the national Discover! Creative Careers initiative, part of National 

Careers Week. In addition, we took on the chair of the Department for Education’s 

industry panel developing the new T-Level in Craft and Design. This ground-breaking 

new post-GCSE qualification will give students a strong foundation upon which to 

build future professional careers in craft. 

And, for the third year running, we partnered with UAL for their Creative Enterprise 

Award through which we offer a place on our Make it Count programme for Award 

and Bursary winners, along with access to one-to-one coaching. The winner of the 

first year’s award, Arturo Soto, has since joined as a studio holder in Deptford.

Application process – what we look for

In selecting makers to join Cockpit – whether on an award, a regular studio, or a 

place on one of our programmes – we look for three key elements: outstanding craft 

skill, an original creative vision, and an appetite and determination to develop their 

business or practice. 

This year, the number of applications increased by 43% compared with previous years, 

and the ratio of applications to places offered was almost 9:1, significantly up from the 

previous year (6:1). Whilst this represents an intensifying of demand for studio space, 

hidden within this figure is the fact that selection is sometimes a question of timing: 

it’s not unusual for makers to make a number of applications before being successful.

All applicants, whether or not they are successful, get specific feedback.  

Often makers incorporate that feedback and then reapply the following year, 

successfully, During the course of the year we expanded the feedback process  

to include a one-to-one session with one of our business coaches for all applicants 

who were interviewed but not offered a place.

Journeys to Cockpit

1 in 2 that are interviewed 
are offered a place

 Standard Awards Total Ratio

Applications 59 137 196 

Interviews 8 39 47 

Places Offered 6 15 21 

2019/2020

1 in 4 are interviewed
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What are you most proud of?

“Maintaining my practice and being able to engage with so many people 
through stitch and making.”

What would you say was the benefit of being at Cockpit?

I feel incredibly fortunate and grateful to be part of Cockpit Arts during these turbulent times; the support  
and dedication has been truly inspiring. What we all needed at this time was a calm, pragmatic and quick 
response, which the team of Cockpit Arts delivered, and in my opinion, they went above and beyond what  
was expected of them. It was of enormous benefit to have their expertise and knowledge to guide us through 
this turbulent time.

For many artists, designers, and makers, our biggest outgoings is the studio rent. To have this reduced for a 
significant amount of time while we took stock and planned for the year ahead was reassuring and invaluable
.
I would also like to add that I was thankful that the studio was able to remain open. Having the opportunity  
to come to the studio certainly helped sustain my business, but it also went some way to relieving the anxiety 
of being stuck at home. I don't have the luxury of a garden or a large house, so it was important for my well-
being to have a safe space to escape. 

What major things happened to you during the year? 

The most significant change has been looking at and developing my income stream. 
Before COVID, 50% of my income came from teaching, delivering workshops  
and artist talks; with social distancing and consumer confidence being low for 
in-person gatherings, this all disappeared. I had to adapt pretty quick and take 
everything online, leveraging my mailing list and social media audience to ensure  
that I could keep afloat. This has been successful, and I feel better able to weather 
any future problems.  

What challenges did you face?
Creatively, it has been hard to focus or make new work, with energy and time  
spent elsewhere. I am hopeful that as a new routine sets in, I can restore some 
creative energy. 

What successes did you have?

Despite lockdown, I could pivot my teaching practice to online, keeping my business 
and me afloat. This pandemic also forced me to speed up plans for online teaching, 
resulting in a larger market as location was not limitation. I was also able to reduce 
travel time, environmental impact etc. The whole process of teaching became more 
efficient, and because of the accessibility of textiles and embroidery as a medium, 
more people we able to take part.  

I also got to work on some virtual exhibitions, for example, ‘Of Time and Place’  
with Living Object Gallery. This exhibition created a much-needed opportunity  
to talk, share my work in this new virtual world. The exhibition’s design inspired by  
the architect and designer Frederick Kiesler’s concept of ‘elastic space’. Kiesler was 
fascinated by how theatre and exhibitions dissolve temporal and spatial boundaries. 
 
I also had the opportunity to create online content for Tate Britain.  
 
I was able to take part in the Artist Support Pledge. This initiative created a focus  
for me at the initial onset of the pandemic and provided vital funds while still setting 
the online course. www.artistsupportpledge.com

Richard McVetis
Artist-Maker



18The Cockpit Effect 2021

SECTION 5 
A year of two halves

PART 1 – October 2019 to March 2020

With Cockpit’s reporting year starting on October 1st, nearly half the year had passed 

before Covid hit in March 2020. 

Whilst the majority of the partnership reviews conducted were post Covid,  

the financial data collected for this report came from makers’ two most recent tax 

years, meaning that it came from the years 17/18, 18/19 or 19/20. Whilst we have 

asked for indications of the impact of Covid, the hard financial data for this will not be 

available until next year’s Cockpit Effect.

Financial data

Of the 98 makers that completed partnership reviews this year, 65 provided two years’ 

worth of financial data.

Due the churn in makers, absolute comparisons with previous years are not 

meaningful. However, looking at the two years that makers reported on, we once 

again saw a growth in turnover, profit and gross value added.

Total number of partnership reviews: 98 
Total number that provided 2 years of data: 65 

 Turnover (£) Profit (£) GVA (£) Turnover (£) Profit (£) GVA (£) 

Total 2,028,648 2629,030 834,729 1,820,585 465,617 622,107 

Average 31,210 9,677 12,842 28,009 7,163 9,571 

YOY movement 3,201 2,514 3,271 

YOY growth 11% 35% 34%  

If the average turnover for the 65 makers is grossed up for the studios’ entire 

population, this suggests that Cockpit as a community generates revenues  

of over £4.6M with a Gross Value Added of £1.9M.
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A year of two halves

Employment

As expected, we saw a decrease in the number of makers employing this year, 

particularly when it came to freelancers.

However, the 98 makers taking part in partnership reviews between them still 

employed a total of 31 people, which grossed up for the whole community of 150 

would suggest that up to 50 people are employed by makers in Holborn and Deptford.

Outsourcing

In addition to direct employment, the makers at Cockpit generate significant 

employment through outsourcing.

This year we asked them for more information about exactly what they outsource,  

as the table below shows.

  % of sample 

Production - part manufacture 28 29% 

Photography / video 14 14%

Website 8 8% 

Newsletter 6 6%

Production - full manufaturing 5 5%

Shipping and art handling services 5 5% 

Legal Services 4  4%

Copy writing 3 3%

Social media 3 3%

Bid writing 2  2%

PR agency 1 1% 

Brand agency 1 1%

Business Consultancy 1 1%

Coaching 1 1% 

Fulfilment services  1 1%

44 out of 98 makers said that they  
used the following services 

Full time (PAYE) 3 3

Part time (PAYE) 2 5

Freelancers 12 23

Total Employing* 12 31

% of makers employing  12%

* 5 makers employed in more than 1 category 

No. of Makers No. Employed
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A year of two halves

Exports

The number of makers exporting this year was 
down to 46% from the previous two years at 
55% and 58%. This compares to sector-wide 
figures of 44% of established makers selling 
overseas and 5% of startup makers, according 
Crafts Council data.2 Of those who do sell 
overseas, exports amount to nearly 20% of total 
revenues, which is commensurate with Crafts 
Council findings for the sector as a whole.3   
At the time of publication, the full effects of 
Brexit are not known, but are expected to be 
a concern for our makers.

As the table above shows, the most prevalent route to market (for 55% of makers) is from direct sales  
to the public (this aside from Cockpit events such as Open Studios).

The bespoke or commission-led nature of work at Cockpit is also evident, offered by nearly half (46%)  
of makers.

Online sales are significant, with 39% having their own online shops, and 23% selling via online marketplaces.

Non-direct routes to market remain strong, with 24% of makers supplying retailers and galleries on a  
wholesale basis. Sale-or-return remains a significant element of the craft market, with 32% of makers  
operating in this way. As will be discussed later, both approaches confer significant levels of risk to the  
maker that Covid demonstrated.
  

Routes to market

45 makers from the sample of 98 exported. This equates to: 46%
Total value of exports: 267563
Average value of exports: £5946

 Consumer Wholesale

Europe 42% 13%

North America 36% 11%

South America 4% 0%

Asia 13% 7% 

Africa 1% 0%

Australia 16% 2% 

2	Supporting	Makers’	Needs:	Survey	Findings	2018,	Crafts	Council,	London.	2018.
3 Supporting	Makers	to	Export:	Survey	Findings	2017-19.	Crafts	Council.	London.	2019.

55% 47% 39% 32% 26% 24% 23% 21%

Direct 
in person (not 
including OS)

Online
market 
places Online

drop ship

Private
commission

Direct online
Sale or
Return Public/

Corporate
Commissions

Wholesale
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What major things happened to you during the year? 

I applied and was selected to take part in All That Glitters, where eight jewellers are 
pitted against each other in a purpose-built studio in Birmingham’s historic Jewellery 
Quarter to find Britain’s most talented jeweller.

Filming happened during 2020 and the show is due to air spring 2021 on BBC2.

 What challenges did you face?
Not being able to meet clients face to face was a challenge which I overcame with 
more video calls and phone calls and by generally spending more time keeping 
communications going between us.

Not being able to visit suppliers to select stones was tricky, but again, we overcame 
this by using video calls

What successes did you have?

Summer 2020 was very good for business. I was kept very busy with bespoke orders 
and sales from my online shop. I was asked for a fair amount of engagement rings 
and wedding rings. This all really helped my business stay afloat.

What are you most proud of?

Surviving. I tried to maintain the same attitude before Covid: that I had a business  
to run and clients to keep happy.

Tamara Gomez
Jeweller

What would you say was the benefit of being at Cockpit?

“The support system we have is brilliant. There are 
people we can contact and talk to and seek advice 
from	whether	it	is	Cockpit’s	team	or	fellow	makers.	 
It’s	great	having	a	place	we	can	go	to	whenever	we	
want – The fact that we have been able to access 
our studios during lockdown has been a Godsend.”
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A year of two halves

"Covid-19 took me out of the studio for many months. 

Having just settled in to such a creative environment  

and then moving back to working from home really saw 

my productivity plummet and this was discouraging.  

To adapt to a constant state of uncertainty in every 

aspect of our lives was extremely challenging for me." 

Paige Denham

Teaching / workshops
Makers with portfolio careers incorporating teaching and/or workshops were forced  
to cancel those activities with immediate effect.

Cancelled/delayed orders: makers with wholesale customers saw orders being cancelled, 
regardless of whether materials had been purchased, or finished goods were ready to ship. 
Makers working on bespoke orders and commissions were unable to complete projects,  
at worst finding them cancelled, at best being postponed to a future point.

The next wave of impact was on future business:

Events
Direct selling and wholesale events, and exhibitions were all cancelled or postponed.   
For the makers involved, this meant a collapse of their pipelines for future business,  
with no certainty of when things would open up again.

Client visits
With social distancing and travel restrictions, makers reliant on client visits for bespoke 
work and commissions saw these activities stop.

PART 2 – Post-Covid: April 2020 – September 2020

From the first lockdown onwards, makers were directly impacted by covid in a 
number of ways.

Some of this impact was felt immediately:

Supplies
Makers trying to complete projects were faced with disrupted and delayed supplies

Access to studios
Understandably, many makers felt unable to travel into their studios. At the peak  
of lockdown, daily access to studios was down to 20%. For some makers, working 
from home was manageable but for others, particularly those with large equipment,  
it was not.
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A year of two halves

Makers face other pressures in addition to those directly impacting on their 

businesses: 

Employment and freelance work

Many makers supplement their income with part-time jobs and freelance work.  

Much of this work shrank or dried up completely as lockdown began; some those 

gigs have yet to return.

Home schooling 

Whilst our studios have remained open throughout, many of our makers have young 

children, and so have had to juggle their business needs with home schooling.

At the end of the year, we asked makers how covid and the accompanying 

lockdown had affected them:

Studio use 

16% had remained working in studio throughout lockdown and 72% had returned to 

work in their studios on a regular basis. 7% were unsure/unlikely to return in the next 

three months.

Employment 

Of the makers that had employees (9%) 1 in 10 had used the furlough scheme. 

42% regularly employed freelancers and one third of these had laid their  

freelancers off.

Impact on turnover 

When asked about turnover post Covid, makers gave  

the following responses:

Same/higher – 18%

Lower by up to 75% - 48%

Lower by more than 75% (or ceased altogether) 34%
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SECTION 6 
Cockpit’s response to Covid

In March, we took quick action to manage the impact of Covid-19, our objective being 

to maintain the viability of Cockpit and avoid redundancies while doing all we could  

to support the financial sustainability of our 150 studio-holders.

To immediately stabilise the situation, and give makers a chance to plan, in March,  

we introduced radical discounts to already subsidised studio fees. We cut fees  

by 67% in April, May and June 2020 and by 55% from July through to September.  

The total value to studio holders of this additional reduction in fees for the 12 months 

April 2020 – March 2021 exceeded £275,000. In addition, we extended Award and 

Bursary periods to compensate makers for time lost during lockdown.

Whilst we used our own resources to facilitate this support, we also accessed funding 

from Arts Council England’s Emergency Response Fund, the Creative Workspace 

Resilience Fund, partial rent relief and a Local Authority Discretionary Grant.  

We also used the Coronavirus Job Retention Scheme: April to June, 70% of staff were 

furloughed (on full pay), keeping on a minimum staff to maintain essential operations. 

Since July, we have operated flexible furlough, balancing financial sustainability with 

delivery of artist support and public programmes.

We achieved our objective to remain financially viable while supporting the 

sustainability of the 150 artists who run their businesses from Cockpit. 

In the summer, unable to run in-person events, we ran our first Cockpit Festival online, 

with a reach of 160K accessing over 65 events – talks, demonstrations, workshops 

– featuring more than 80 makers.. We followed up in the Autumn with a modest live 

events programme, including six Covid-safe tours as part of London Craft Week 

and Bloomsbury Festival, and a partnership with Sipsmith online. That Sipsmith 

partnership included a collaboration with Charlie Laurie who cited it as one of his 

major successes of the year.

"Cockpit were immediately responsive to the pandemic 

and	offered	a	rent	discount	which	made	us	all	heave	

a	huge	sigh	of	relief,	and	the	confidence	to	believe	we	

could survive. Cockpit have really been inventive about  

promoting and showing the work of its designer-makers 

through public engagement online"  

Lush Design
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Cockpit’s response to Covid

From the perspective of the business incubation team, we had to balance the 

organisation’s need to use the furlough scheme to reduce overheads with our role 

in providing support to the makers at a critical time. Before furlough came in to play, 

the immediate focus for the team was to help makers find and apply for any financial 

support on offer. Once flexible furlough was available, we returned part-time to 

support makers.  

In the lead up to the Summer Festival we introduced our first wave of webinars,  

aimed to give makers essential digital skills in preparation for the event.  

Following that, in September we took our workshop programme Make it Count 

fully online, ready to support the latest cohort of Awardees.

Alongside these workshops, we continued to provide one-to-one coaching support 

online, albeit on a restricted “needs-must” basis.

In total we provided 1738 hours of direct support to makers, including vital  

one-to-one coaching and over 30 workshops, all delivered online. In addition to  

our standard programme, topics focused on resilience, accessing emergency 

finance, and building digital marketing, communications and sales skills. This support 

was vital, particularly in the early months of the pandemic, in supporting makers to 

respond as positively as possible to the circumstances. The change to digital delivery 

is positively influencing the way we work with makers in the future, making the best  

of a blended model of online and in-person support.

During the year, we received formal confirmation of the extension of the ERDF-funded 

London Creative Network programme, enabling it to run to the end of December 

2021, offering continued support to makers beyond our studio buildings.
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What major things happened to you during the year? 

The day before the first lockdown me, my partner Matthew and our two kids moved 
out of London where I have lived all my life into our new home in St Leonards on Sea.  
  
What challenges did you face?

Like everyone I found the juggle of home schooling and running my business  
very hard.  

What are you most proud of?

I think my previous experience of being on maternity leave while still overseeing  
my business was useful. I don’t think it's healthy long term but I did feel I knew  
how to prioritise and delegate better than I would have if I hadn’t had kids.

I made some carefully considered changes to the shape of the business that has  
set it up well for the future. I have changed the focus of my sales from direct selling  
at exhibitions to a mix of online and trade sales. 

What would you say was the benefit of being at Cockpit?

“In the early days of lockdown I got a lot from taking 
part in the virtual Open Studios, feeling the support 
and warmth of the community. I believe humanity and 
encouragement is contagious and I have always got  
a strong sense of both from Cockpit.”

Maya Selway
Jeweller
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SECTION 7 
How our makers have fared during Covid

For the majority of makers, like professionals in the creative industries more widely, 

the impact of Covid has been severe. Whilst many were successful in securing 

financial support through the various national and local Government initiatives,  

many others were not. We estimate that 20% of our makers “fell through the cracks” 

being sole director of limited companies, sole traders who had not yet filed tax 

returns, or those for whom freelance work brought in less than 50% of their income 

and so did not qualify.  

More than two-thirds of our makers have reported being severely impacted  

by the pandemic, with their median loss of income over the year being 70%.  

This is commensurate with Creative Industries Federation data for the creative 

industries as a whole.4 However, the picture is varied, and another third have 

experienced a strong year despite the disruption.

In terms of trading, the severity of the impact was determined in part by the  

nature of each maker’s business model.

Those that relied heavily on direct selling events had no sales opportunities,  

and whilst 98% of our makers have websites (in comparison to 68% for the craft  

sector overall5), from the partnership reviews only 39% say that they are actively  

using their sites to sell online.

Makers that reach their customers primarily through wholesale and gallery channels 

found those sources of income to mostly cease, even in periods of partial release 

from lockdown.

Other makers, heavily reliant on freelance income, either to supplement their income 

or as a core part of their business model found those opportunities to be greatly 

reduced if not cancelled altogether.

However, many in the community demonstrated a remarkable level of resilience, 

adaptability and determination throughout this period.

In the early stages of lockdown makers came together within Cockpit and in their 

local communities to provide face masks and other items of PPE. Once this phase 

passed, we started to see makers bring about changes in their businesses to adapt 

to the situation. As the table below shows, whilst some makers were experiencing 

significant trading issues others were seeing an increase in sales revenues.

4 Creative	Industries	Federation	Covid-19	Impact	Survey,	February	2021.
5 Crafts	Council,	“Market	for	Craft”	May	2020
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How our makers have fared during Covid

Some in the community were in a better position not only to withstand the pressures 
of Covid but to continue operating successfully. As the chart above shows,  
76% of those selling direct online and 72% of those selling via private commission 
experienced stable or better sales since Covid.  

On the other hand, sales worsened or stopped for 75% of makers selling direct  
in person, for 67% of those selling via sale or return, and for 62% of those selling 
via wholesale.

As a consequence, many makers had to rethink their business model in response  
to evolving routes to market. For some, this meant an adjustment towards focusing  
on the existing parts of the business that were better placed to generate revenues.  
For others it meant completely overhauling their offer, in the short term at least.

Sales During Covid by Routes to Market 6

6 Numbers	provided	by	makers	during	Partnership	Reviews

     

 Stable Better Worse Stopped

Direct / in person (not including OS) 6% 19% 40% 35%

Private commission 28% 44% 17% 11% 

Direct online 24% 52% 21% 3% 

Sale or Return 10% 23% 32% 35% 

Publc/corp commissions 16% 24% 28% 32% 

Wholesale 21% 17% 41% 21%  

Online market places  39% 61% 

Online drop ship 33% 24% 33% 10% 

 

How has it been since covid?
Routes to market

BETTER / STABLE

WORSE / STOPPED

Direct /
in person

Online
market 
places

Online
drop ship

Private
commission

Direct online

Sale or
Return

Public/
Corporate

Commissions Wholesale

72%

28% 67% 62%60%

76%

24%

33% 40% 38% 39%

61% 43%

57%25%

75%
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“We	built	online	sales	by	focusing	on	Email	Newsletters	
and social media with new products (as far as possible).  
Engaged with our customers, making sure to notice 
them, messaging them and chatting on social media. 
We also developed engaging artistic social media 
projects, not directly about our products but designed 
to start conversations and entertain (wacky biscuit 
baking, stories about pets, craft or drawing).”
Lush Design

The experience of Lush Designs brings into sharp focus the impact of the need  

to repeatedly pivot and adjust. With their own retail outlets and a thriving wholesale 

business, Marie Rogers and Maria Livings operate one of the more established 

businesses at Cockpit. With the waves of lockdown, Lush had to first close their retail 

outlets, then invest in making them Covid-safe, before finding that they had to close 

all over again.

Lush have been regular participants in the various job creation schemes that we’re 

run at Cockpit but were forced during the year to put their staff on furlough. With their 

retail and wholesale channels closed, the company turned their attention to online 

sales, developing new products but also finding ways of engaging with their audience:

How our makers have fared during Covid
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How our makers have fared during Covid

Product development 
Some makers continued to make Covid-related products such as facemasks, whilst others started  
to develop product that fit with the changed conditions such as home accessories. 

Workshops 
A number of makers quickly adapted to delivering online workshops, in some cases developing  
custom kits that could be shipped to their customers.

Artist Support Pledge 
21% of makers surveyed took part in the Artists Pledge, generating average sales of £1,125.

Cockpit Festival 
Makers really threw themselves in to this event, pushing their digital boundaries with tremendous verve.  
The Festival comprised 65 events and featured 85 makers with a total digital reach of 160,000.

Online Events 
Many of the regular consumer-facing events that makers would have participated in have moved online  
this year. Results from these events appear to have been mixed, with most makers reporting sales to be  
lower than in previous years.

Collaborations 
We saw many examples of maker collaborations during the year, particularly during the festival. These ranged 
from informal “in conversations” to full-fledged product development such the one between Paige Denham 
and Onome Otite. Onome is a graduate of our Creative Career programme, now a studio holder at Cockpit, 
whilst Paige is one of the first cohort on it’s successor, the MakeIt programme.

“Taking part in the Summer Festival was a really successful experience, 
as	I	reached	more	followers	on	Instagram	and	became	more	confident	
about talking about my work. Along with the rest of the Make It cohort, 
we	challenged	ourselves	by	making	a	collaborative	film	together,	while	
working remotely and not being able to see each other in real life.  
This	film	was	received	really	well	and	is	a	valuable	piece	of	work	that	 
I can have on my website permanently." Eva Dennis

“In order to remain positive during lockdown and working from home, 
(Cockpit maker) Onome Otite and I paired up to collaborate on a piece 
of textiles. It has been invaluable to me having a community to be a part 
of, one that really looks out for each other, cares and cheers each other 
on. Collaborating with another maker on a lockdown project was a real 
highlight of my year" Paige Denham
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What major things happened to you during the year? 

The development of a new series of large-scale works, two of which have now  

been acquired for public collections in the UK and were installed this year.  

I am now focussing on completing new works for 'UnEarthed' my debut UK  

Solo Show at Sarah Myerscough Gallery from 14 June to 24 July 2021.  

What challenges did you face?

Creating work in Lockdown was exceptionally challenging on all sorts of levels.  

My assistant worked from a makeshift studio at home and I also needed to extend 

and renovate my space at Cockpit Arts to accommodate the processes required for 

the new scale work – not ideal timing in the middle of a global pandemic.  

Delivery of a new lathe was seriously delayed and acquiring materials was also a 

challenge as sawmills were all closed. Projects, shows and commissions had to be  

re-scheduled and postponed and we had to work extremely fast to get the wood 

for the ‘Oh Beautiful World!’ commission before lockdown. Trying to document my 

own work/processes during lockdown on a phone was also certainly a learning curve.  

What successes did you have?

Column Vessel I/20 is now installed in the V&A. The work is displayed on level 3  

in Room 111: The Gilbert Bayes Sculpture Gallery - overlooking the Cast Court.  

The work was acquired by the V&A at Collect 2020 where my work was exhibited  

by QEST (the Queen Elizabeth Scholarship Trust) for Tradition Redressed curated by 

Brian Kennedy. The project has been filmed for a series on the BBC to be released 

this year.

‘Oh Beautiful World!’ is now installed at the Reading Museum. The work was 

commissioned by the Reading Museum / Reading Council as a tribute to Oscar  

Wilde and funded by CAS Rapid Response Fund in partnership with Frieze London.  

The new piece was created from diseased Horse Chestnut believed to have 

overlooked Reading Gaol during Wilde’s incarceration. Films about the project  

were made by CAS and The Design Edit.

What are you most proud of?

“The new 'Echoes of Amphora' and Column Series 
work and in particular the pieces for Reading Museum 
and the V&A. Keeping the studio going during a very 
challenging time.”

What would you say was the benefit of being at Cockpit?

Cockpit has been very supportive about studio / service fees and flexible in  

enabling me to extend my space as my practice has evolved. Even during lockdown, 

and sometimes from a distance, being part of a community and knowing there was 

support available has been reassuring for us all and extremely valuable. Many of the 

individuals and galleries I continue to work with were introduced through the Cockpit 

network or Open Studios.

Eleanor Lakelin
Artist-Maker
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SECTION 8 
Our Future is in our Hands

At the start of this year, we could not have anticipated the journey ahead of us.  
Given that experience, the focus of this report has been on the second half of  
the year from March through to September 2020, although all the indications are 
that during the first half of the year makers were continuing to make the excellent 
progress that we have reported on previously.

It is evident that as a whole, Cockpit and our community of makers were severely 
impacted by the results of Covid. Yet, as a community we have come through the 
year strongly, with our two buildings open throughout, and the numbers of makers 
remaining as high at the end of the year as it was at the start. 

Several themes have emerged throughout this report.

Resilience and adaptability – playing to our strengths

For Cockpit and our maker community this has been a year of digging deep and 
adapting to the situation around us. Often this has mean operating on limited 
resources, making the most of these to maximise the opportunities in front of us.

The need for continual professional and business development

For the Cockpit team and for our makers, the year offered a steep learning curve,  
both technically and in understanding how to adapt to the changed conditions.  
What stood us all in good stead was the learning and continual professional 
development that had taken place in the years prior. This put us all on a solid platform 
from which to build.

The importance of digital 

During the year, the different levels of digital maturity amongst our makers was clear. 
Throughout, the community makers recognised the need to push themselves to the 
next level, whether this was to have a basic presence through social media or at the 
advanced levels having a targeted digital online campaign. For the Cockpit team too, 
having to make rapid digital progress opened up opportunities that we will seize in 
future years.

The strength of community

We have always emphasised the strength of community at Cockpit, but this year we 
really saw that play out in practice. Throughout this year we have seen examples of 
maker helping maker, of shared knowledge and support throughout the community, 
and of a collective determination not just to survive but to thrive.

What lies ahead?

What we don’t know is how consumer behaviour will look post-Covid, or what the 
balance will be between online and in-person consumption, digital versus traditional 
events. But we can see continued opportunities for makers to exploit in reaching new 
audiences and markets whilst reacquainting with those that have been missing during 
Covid. Similarly, for our business incubation programmes, we see an opportunity to 
take what we do to other communities of makers, beyond London, in an online form

Although there is much that is beyond our control, we know that the attributes 
of resourcefulness, strength of community, adaptability and seizing the digital 
opportunity are critical in our ability to continue evolving and progressing as a 
community, Cockpit and our makers.  
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APPENDIX 1 
Our Team and Board

Team

Maxine Clark, Projects Coordinator

David Crump, Head of Business Incubation

Madeleine Furness, Business Incubation Programme Manager

Hugo Godfrey, Financial Controller

Janice Hosegood, Head of Communications

Alice Hubley, Communications Manager 

Emma Jeffs, Business Coach

Beckie Kingman, Studio Manager, Deptford

Adrian Lee, Studio Manager, Holborn

Sandie Mattioli, Head of Development

Amy Morton, Creative Business Coach

Emma Sims, London Creative Network Co-ordinator

Annie Warburton, CEO

Trustees

Bill Amberg

Nishita Dewan

Samuel Fry

Patricia Godfrey

Clarissa Hulse

Jill Humphrey, Deputy Chair

Jane Kuria-Ronaldson

Pablo Lloyd OBE

Cornelius Medvei, Chair

David Moore

Sarah Myerscough

Mehul Nathwani

Ben O’Neill

Sarah Samuel

Alistair Scott

Committee Members & Advisors

Amanda Kay

Scarlett Millar

Debika Ray
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APPENDIX 2 
Funders and Supporters 

Trusts and Foundations

Arts Council England
The Arts Society
The Arts Society GLA
British Council
CAPITB Trust
The Clothworkers’ Company
Curriers’ Company Charitable Fund
The Drapers’ Charitable Fund
The Golsoncott Foundation
The Haberdashers’ Company
Harriet’s Trust
The John S Cohen Foundation
The Marsh Christian Trust
The Newby Trust
The Radcliffe Trust
S.H.A Charitable Trust
The Worshipful Company of Basketmakers
The Worshipful Company of Leathersellers
The Worshipful Company of Turners

Supported through the Mayor of London’s Culture  
at Risk Business Support Fund and the Creative Land Trust.

Corporate Support

Briffa
CBRE Ltd
Clear Insurance Management Ltd
Deutsche Bank
Persephone Books
Waitrose

Patrons

John & Marianne Adey
Sarah Burgess
Ann Cottis
Jill Humphrey
Cornelius Medvei & Jean Scott-Moncrieff
David Robinson

Champions

Susan Charles
Jake Emmett & Rob Caunt
Jane Kuria-Ronaldson
Sydney & Anne Levinson
Maurice
Vanessa Swann, MBE
Erin Walls
Dr Veronica White

And those who wish to remain anonymous



35The Cockpit Effect 2021

APPENDIX 3 
Awards and Bursaries in 2018/2019 

The Arts Society
The Arts Society GLA (Greater London Area)
The Clothworkers’ Company
The Golsoncott Foundation
The Haberdashers’ Company
Harriet’s Trust
The Newby Trust
The Radcliffe Trust
S.H.A Charitable Trust
The Worshipful Company of Basketmakers
The Worshipful Company of Feltmakers of London
The Worshipful Company of Leathersellers
The Worshipful Company of Turners
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I have gained a massive amount from Cockpit.  

Since	starting	in	2016,	they	have	given	me	the	

confidence	to	be	able	to	run	a	business	properly	 

and also grow. I feel I have come a long way  

and will be forever grateful for the support 

I have received from all involved.

Charlie Laurie


