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The myth of the lone genius is surprisingly persistent. Yet, the truth is that creative people  
need each other. Creativity thrives in company. 

Whilst the benefits that Cockpit offers are tangible – affordable studio space, specialist 
equipment and tailored business support – what makers value above all is our community.  
A tight-knit sense of kinship, in the words of paper marbler Lucy McGrath, is what shines 
through in the seven Maker Portraits commissioned for this 13th edition of the Cockpit Effect.  

This year reveals impressive resilience amongst Cockpit businesses in the face of increasing 
market pressures. Those reporting two years’ data show a growth in turnover of 7.7%,  
with profits and GVA increasing by 12% and 20%, respectively. This success is down to how 
Cockpit makers marry exceptional skill and artistic excellence with the savvy business sense 
cultivated by our in-house enterprise support.

As David Crump, Head of Business Incubation and the author of this report, explains, resilience 
is underpinned by a number of trends. Makers continue to diversify their business models by, 
for example, offering workshops in response to the growth of the experience economy. Whilst, 
as in previous years, Cockpit makers have sustained exports, we see an emerging tendency to 
employ freelancers. There are now 130 freelance jobs created by Cockpit businesses.

Above all, it is the diversity of Cockpit’s community of makers that gives us our strength.   
We are now home to 147 makers practicing in 24 different disciplines, with 20% in the early 
stages of their career supported by Awards and Bursaries working alongside more mature 
businesses.  It’s this mix – and the opportunities for peer support that it offers – that gives 
Cockpit makers the encouragement to take risks and stretch into new areas of practice.

Rooted in our two neighbourhoods of Bloomsbury and Deptford, Cockpit’s community reaches 
far beyond our studio doors. Locally, through the London Creative Network, we’ve provided 
professional development and business support to 61 external makers to date. Further afield, 
projects commissioned by the British Council’s DICE programme have seen us work in 2019 
with creative social enterprises in Pakistan and Indonesia.  Our global reputation continues  
to grow, with our popular studio tours hosting visitors this year from places including New York, 
Australia, Canada, Saudi Arabia, and France.

Naturally, we can’t do any of this alone. We’ve collaborated directly with 56 organisations  
this year, with a wider network of over 250 partners, and our work is made possible by 
the generosity of our many funders and supporters to whom we extend our gratitude.  
As the proverb goes, “If you want to go quickly, go alone. If you want to go far, go together.”

Annie Warburton
Chief Executive

Foreword 
Making Community: 
The Cockpit Effect
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EXECUTIVE SUMMARY

The Cockpit Effect 2020 offers an insight into the craft businesses at 
Cockpit Arts, how we work with them, the challenges they face and  
the impact that we – and, just as importantly, they – believe that our 
support makes.

This report draws on research and activities during the 12-month period 
to 30th September 2019. Where possible, comparisons are made to 
longitudinal data collated between 2005 and 2018 as well  
as to external data on craft businesses in the UK. 

Makers’ financial results for the year are positive, particularly when 
viewed in the context of a challenging economic climate.

The 77 makers who provided financial data during this year’s annual 
Partnership Reviews generated combined sales of £2.9M in 2018/19 
with a Gross Value Added (GVA)1  of £948K. Grossed up for the whole 
community of 147 makers this equates to annual sales of £5.9M and  
a GVA of £1.9M.

Expressed as averages, these figures equate to sales per maker  
of £43K, with a profit of £10.2K and a GVA of £14.6K.

Where makers were able to provide two consecutive years of financial 
data, they showed a growth in turnover of 7.7%, with profits and GVA 
increasing by 12% and 20% respectively.2

Exports continued to be an important source of revenue. In total,  
55% of makers reported exports during the year, with 82% of those  
selling directly into consumer markets and 67% selling wholesale.  
At £13.3k, exports equated to 35% of turnover on average.  
These figures compare favourably to surveys from the Crafts  
Council which showed 13.9% of makers exporting, with the value  
of those exports being 20.2% of turnover.3

Workshops continue to be an essential element of many business 
models, now being offered by 26% of makers. Teaching is also important, 
with 19% teaching within institutions.

In employment trends, we have seen a continuation of the shift away  
from bringing in resource on a permanent PAYE basis and towards an 
increased use of freelancers.4  Makers with PAYE employees totalled 7% 
compared to 38% using freelancers. There are now 130 freelancer roles 
within Cockpit Arts.

1 GVA at a firm level is the value of all goods and services produced minus the cost of inputs and raw materials. 
2 Makers were asked to provide financial data for the last two years. In some cases, usually start-ups, only one year  
 of data was available
3 “Supporting Makers to Export: Survey Findings 2017-2019” Leah Kahn, Julia Bennett, Crafts Council October 2019
4 For the purposes of this research, and in conversations with makers, freelancers are defined as those who work in  
 the business on an independent but regular basis, as opposed to offering one-time or infrequent services such  
 as year-end accounts or legal support.
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TO WHOLESALE
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As we reported previously, Cockpit’s community of makers and 
businesses is highly diverse in the context of the craft sector, although 
the community does not yet reflect the diversity of our neighbourhoods 
or of London’s population as a whole.5 
 
• 20% identify as BAME6 compared to 4% in the UK craft sector  
 as a whole
• 81% are female, compared to 32% in the self-employed UK  
 craft workforce
 
Key to our model is opening up access to setting up in practice by 
offering fully subsidised spaces supported by Awards and Bursaries. 
This year, we secured funding for Awards and Bursaries of £82,000 for 
2018/2019, an increase of £19,500 on the previous year. This allowed us 
to support 27 makers.

The community continues to be characterised by diversity in terms of 
business stage and type of practice. This year Cockpit was home to 
24 different disciplines with the four most prevalent — jewellery (33%) 
textiles (14%) ceramics (10%) and leather (10%) – together accounting for 
67% of the total.

Our makers continue to demonstrate commitment to professional 
development through the intensity of their engagement with our 
business incubation programme. Just over 600 one-to-one coaching 
sessions were conducted, and a total of 47 workshops and peer-to-peer 
sessions were held in the year, taking our total client-facing time to  
2221 hours. 

Conclusions

In the craft sector, as with retail more generally, market conditions 
continue to challenge, as does the disruption to established models  
and routes.

As individuals and as a community, Cockpit makers have again 
demonstrated their resilience to these challenges and their ability to 
identify and exploit opportunities. This is particularly noticeable in the 
way that makers have developed their online presence and used it  
to push into export markets, both consumer and wholesale. Closer to  
home, makers have recognised that offering workshops, always part of  
a portfolio career, now has greater opportunity with the rise in demand 
for experiential activities.

Standing out in a crowded marketplace — and conveying the essence 
of making as a point of difference — continues to be a major focus 
for makers and for business support, providing the competitive edge 
needed for their business to thrive. That this support is provided 
over a sustained period of time remains a crucial element of the mix, 
something we appreciate our funders recognising.

The economic value generated by the community as a whole continues 
to be significant, reinforcing the need for making spaces to be retained 
in London.

David Crump, Head of Business Incubation
david@cockpitarts.com

5  According to the 2011 census, 40.2% of London residentsidentified with either the Asian, Black, Mixed or Other ethnic group 
6 BAME: Black, Asian and Minority Ethnic.  
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Alice Timmis

In translating the vision of designers into fabric,  
Alice Timmis is elevating  the status of the maker  
in the fashion world

Alice Timmis works with thread like it’s paint. Taking inspiration 
from fine artists, she manipulates the surface of fabrics once 
they are off the loom, producing textiles that challenge the linear 
conventions of weaving.  It’s an approach that has won her a 
legion of high-profile fans, including Vogue writer Suzy Menkes 
and several well-known fashion brands. It’s all part of her effort to 
ensure that the handiwork that goes into making textiles doesn’t 
get lost in the process of clothing creation. “Seeing my fabrics  
used by fashion designers each season at London Fashion Week 
is among the highlights of my career,” she says.

Work from the fashion world started rolling in quite soon after she 
graduated from the Royal College of Art, which led to her moving 
into Cockpit a year later in 2017, with the help of an award from 
The Clothworkers’ Company. “I had begun to take on commissions 
and I needed access to a loom as I wasn’t able to afford one of 
my own,” she says. Cockpit’s support was crucial in helping her 
market her ability to translate a fashion designer’s vision directly 
into fabric, and in giving her the practical and legal advice she 
needed to manage difficult clients. “I now have a more professional 
approach to my contracts, for example, I have established terms 
and conditions and a more systemised process of collaboration,” 
she says, adding: 

“Running a business alone is a lonely position – Cockpit 
Arts makes you feel less alone.” 

In association with Cockpit, Alice completed a residency last  
year at the Ditchling Museum of Art + Craft, where she developed  
a new collection of hand-woven fashion fabrics and ways to  
hand-weave using pre-consumer waste from textile mills.  
The aim was to show off the importance of craft processes and 
techniques for the fashion and textile industry – inspired by such 
names as Zandra Rhodes, known for her printed textiles, and 
printer Celia Birtwell, whose name features next to Ossie Clark on 
his clothes tags.

“Textile designers normally work behind the fashion designers and 
often my work doesn’t get credited,” Timmis says. “I am interested 
in trying to change the way that textile designers often don’t get  
a mention for their work and contribution to the catwalk.”

Timmis has since scaled her handcrafted work to an industrial 
scale and developed a relationship with a mill in Italy to produce 
samples. She has also moved from a shared space to a private 
studio at Cockpit, with her own loom, and has no plans to leave 
anytime soon.
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SECTION 1 
Introduction

About Cockpit Arts

Cockpit Arts is London’s leading studios for contemporary crafts and the UK’s only business 

incubator for makers and designers. We are home to over 140 independent creative 

businesses at our sites in Deptford and Holborn. Through public showcases and business 

incubation services, we provide exceptional makers and materials-based artists with the tools 

to succeed. Many are recognised internationally as leaders in their field. Established in 1986, 

Cockpit was recognised in 2019 on the NatWest SE100 index as a top UK social enterprise.

We offer an expert business support package and dedicated studio space to enable makers 

setting out on their careers, as well as those more established, to make the most of their talent. 

Some 22% of our studio holders are supported through Awards and Bursaries, funded by City 

of London Livery Companies, trusts and foundations, and individual and corporate sponsors.

A destination for discerning private collectors, museum curators, luxury retail buyers and 

craft enthusiasts, Cockpit opens our doors twice a year at our renowned Open Studios, where 

visitors can buy and commission direct from our makers. We also offer bespoke studio tours 

for businesses and special interest groups, schools and colleges.

We provide consultancy to other studios and craft/design business incubators in the UK, and 

have a strong and continuing relationship with the British Council, supporting international 

creative and social enterprises.

We are proud of our social, economic and cultural impact.  Alongside our core offer, we 

provide dedicated schemes for talented creative individuals facing barriers in setting up their 

business – including our new Make It programme, building on a long-standing scheme that 

successfully supported 26 creatives into business in association with The Prince’s Trust.

Cockpit is committed to inclusion, diversity and equality in governance and in all our activities, 

recognising that diversity improves performance and fuels creativity and innovation.  

We have an inclusive culture where all aspects of diversity are seen as key to our success.
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About This Report

Over more than 30 years, Cockpit has supported thousands of talented 

makers to develop their businesses and practices, many of whom have 

gone on to achieve national and international success. We introduced  

our incubator model in 2005, since when we have worked with makers  

at all levels and stages, from start-ups to established businesses, 

operating a variety of models ranging from artist-maker to mini-batch 

producer or outsourcer. 

The Cockpit Effect report gives an insight in to the craft businesses that 

we work with: the challenges they face, the way we work with them and 

the impact that we and, just as importantly they, believe that our support 

makes. The report highlights the creativity of our makers not just in 

their work but also in the ways in which they reach their audiences and 

develop sustainable models for their businesses. 

The report also brings to light the realities facing makers in a period of 

economic uncertainty, including a need to keep nimble and adaptable, 

with the bearing that has on the recruitment of employees and 

freelancers.

The findings draw upon on-going research and activities conducted  

by Cockpit Arts during the 12-month period to 30 September 2019 and, 

where possible, comparisons are made to longitudinal data collated 

between 2005 and 2018 as well as external data on craft businesses 

in the UK.

Specific sources of data for 2018/2019 are: 

• Maker applications for studio space, awards and  

 workshop programmes

• 61 selection interviews, 

• 125 Partnership Reviews conducted during the year

• Awardee progress reports

• Workshop programme feedback 

• Exit Interviews

In addition, for this year’s report, we commissioned seven case studies 

of Cockpit makers by design journalist and editor Debika Ray.  

Illustrating some of the stories behind the numbers, these maker 

portraits appear throughout the report.

MAKER 
APPLICATIONS

AWARD 
PROGRAMMES

WORKSHOP  
PROGRAMME 

FEEDBACK

EXIT  
INTERVIEWS

61 

SELECTION 
INTERVIEWS

124
PARTNERSHIP 

REVIEWS
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Sian Zeng 

Sian Zeng is gaining a global reputation with her 
hand-drawn and magnetic wallpapers to suit  
every lifestyle

Sian Zeng’s is a thoroughly 21st century success story: the result 

not just of an innovative range of products but of savvy digital 

marketing that has allowed her to establish a global reputation 

and market. “We have sent wallpaper rolls to remote areas of 

Mongolia,” says Zeng, who has placed heavy emphasis on the 

commercial success of her craft from the very beginning.

The brand is best-known for its hand-drawn and magnetic 

wallpapers. Of these, it is the latter that has truly captured the 

public imagination, including that of actor Hilary Duff, who placed 

a large order in 2012, and the judges of the Etsy Global Design 

Awards, who awarded the range its Grand Prize in 2019.  

 

“The magnetic wallpaper allows users to create their own 
scenes and stories on the wall by moving and playing 
with a cast of magnetic characters and write-on speech 
bubbles.” 

Since then, the collection has grown to include mural wallpapers 

(which are cheaper than bespoke murals and fit any wall width) 

and fabric stickers (handy for renters, as they can be easily 

stripped off walls and refixed). 

Over her nine years at Cockpit, she has absorbed advice on 

subjects ranging from lean manufacturing to building a digital 

toolkit. A stable rent and a thriving community of creative 

professionals means she sees herself remaining at its Deptford 

studio for the foreseeable future.
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Cockpit’s community of 147 makers is highly diverse in the dimensions of age, 
sex, ethnic background, craft discipline, and model of business of practice.

Those 147 makers work in 24 different disciplines. However, over two thirds 
(67%) are concentrated in just four disciplines: jewellery (33%), textiles (14%), 
ceramics (10%) and leather (10%).
 

Diversity and inclusion are core values at Cockpit. We are proud that our 
community of makers is highly diverse in the context of the craft sector,  
whilst recognising that we have work to do to truly reflect the diversity  
of our neighbourhoods and of London’s population as a whole.

• 20% of Cockpit makers identify as BAME7 compared to  
 4% in the UK craft sector as a whole

• 81% are female, compared to 32% in the self-employed 
 UK craft workforce

 

33% Jewellery
14% Textiles
10% Ceramics
10% Leather
8% Product Design
3% Fashion/Accessories
3% Knit
3% Wood
3% Millinery 
2% Embroidery
2% Instrument Maker
1% Paper
1% Print
1% Shoes

6% OTHER:

Basketmaker, Framer, Furniture, Glass, Japanning, Mosaicist, 
Puppet maker, Set & Costume Design, Tailor

53% White  - British
23% White - other 
5% Asian - other 
3% Chinese 
3% White - Irish 
2% Black - African 
2% Dual - Black African and White

9% OTHER:

Asian - Indian, Black - Caribbean, Mixed, White - British/Irish,
Asian - Bangladeshi, Asian - Pakistani, British/Chinese, 
Coptic Egyptian, Taiwanese 

SECTION 2 
Who are we? A portrait of our community

147
BUSINESSES

24
DISCIPLINES

33%
JEWELLERY

14%
TEXTILES

10%
LEATHER

10%
CERAMICS

20%
BLACK, ASIAN AND 
MINORITY ETHNIC

COMPARED TO 4% BAME
96% WHITE FOR CRAFT 

AS A WHOLE

80% WHITE

7  BAME: Black, Asian and Minority Ethnic.

53% White  - British
23% White - other 
5% Asian - other 
3% Chinese 
3% White - Irish 
2% Black - African 
2% Dual - Black African and White

9% OTHER:

Asian - Indian, Black - Caribbean, Mixed, White - British/Irish,
Asian - Bangladeshi, Asian - Pakistani, British/Chinese, 
Coptic Egyptian, Taiwanese 
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As in previous years, 2018/19 has seen makers join us at all stages of their career, whether for  

a studio or to take place in our workshop programmes.

Some 22% of our studio holders are Awardees. Bursaries and Awards offer opportunities to 

makers who might otherwise not be able to access studio space, giving them time to develop 

their work or build their business. Awardees make up more than half (58%) of those in their first 

three years at Cockpit.  As the chart below shows, overall, just over a third of our makers has 

been at Cockpit for up to three years, whilst another third has been with us for 10 years  

or more.

 

One of the first questions we are asked by visitors is about our exit policy, and how/when 

makers leave Cockpit. Whilst moving people through might be an important aspect for other 

incubators, we take a different position. The wide mix of age and experience is a critical 

ingredient of the Cockpit recipe. As referenced in section three, makers joining Cockpit point 

to the sense of community as one of their key motivators.

Whether in the formalised setting of a workshop, or in informal corridor discussions, we see  

a tangible benefit in makers at all stages being able to share their experience with each other. 

This may be an experienced maker sharing their gallery or exhibition insights with someone 

that has just started on the same journey. It could equally be a maker sharing digital know-how 

with someone that is new to platforms like Instagram and WhatsApp.

Of course, there will still come a time when it is right for a maker to move, and we celebrate 

that progression with them, as in the case of Carréducker profiled on page 25.

 

 Total Percentage

0 to 3 years 51 34% 

3 to 6 years 23 16%

6 to 9 years 25 17%

9 years or more 48 33%

Length of Tenure
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Meron Wolde
Jewellery designer Meron Wolde combines dramatic 
textures and contours with simple shapes and 
materials, drawing on her upbringing in Sweden and 
her Eritrean roots

As a self-taught practitioner, Meron Wolde is an anomaly among 

Cockpit residents, most of whom learned their craft at university. 

The metal artist and jewellery designer, who works with recycled 

gold and silver, has developed her skills and style through a 

combination of hands-on experience and personal inspiration. 

Her pieces combine dramatic textures and contours with simple 

shapes and materials, drawing on both her upbringing in Sweden 

and her Eritrean roots.  

 

“I have been fortunate to grow up with two cultures, which 
have inspired me to delve deep into the cultural heritage 
of the world,” she says.

Her interest in jewellery was ignited by childhood visits to her 

uncle’s goldsmithing workshop in Asmara, and solidified while 

she worked at ethnographic and contemporary art galleries in 

London, encountering a range of ancient and tribal jewellery – 

she continues to mend and restore metal jewellery today. 

In 2018 Wolde secured the Arts Society Award for a two-year-

funded studio space at Cockpit Arts. Propelled through its 

business incubation programme, she received individualised 

training in marketing and pricing her work and general business 

practice, gaining confidence and making contacts in the process. 

“I cannot stress how important Cockpit’s support has been, 

allowing me access to a vast network of leading artist-makers 

and funding that has allowed me creative freedom.” Cockpit’s 

open studios have brought her new audiences, and she’s 

increasingly gaining a profile beyond its walls. Nonetheless,  

she hopes to remain at the studios permanently.  

 

“I see our partnership as an extension of my business  
and a statement of belief in promoting craft, community, 
and collaboration.”
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SECTION 3 
Why Cockpit? 

The more obvious elements of the Cockpit offer are the tangible, 
practical ones:

Space  
Many makers that join Cockpit are making the leap from “making do”  
at home or in shared spaces to having their first dedicated workspace.

Equipment  
Some of our Awards include the use of equipment that would otherwise 
be out of the reach of the makers that apply, either because of the cost, 
or the space required, or both.

Open Studios 
For many makers, their first taste of Cockpit is gained from visiting 
during one of our Open Studios. Provided as part of their package with 
Cockpit, Open Studios events give unparalleled access to an audience 
of specialist buyers, curators and commissioners, and an opportunity to 
test product and gain valuable sales.

Community 
Most makers that join Cockpit already have connections with existing 
studio holders, and some will have worked for makers based here. 
Overcoming isolation and being among peers is an important motivator 
for joining.

Throughout the application process, from initial submission to interview, 
makers usually find it straightforward to verbalise their need for these 
tangible elements, but much trickier to pinpoint what they need from  
our business support offer.

Makers will often point to an existing or past studio holder as an example 
of what they would like their business to look like, or what they aspire 
to achieve, without being able to unpick what support they might 
need to get there.  What they do know is that they associate being at 
Cockpit with success, and they are ambitious to achieve that success 
themselves.

When we invite makers to look back at what they have gained from 
being at Cockpit, many will mention the value of having time and space 
to experiment, and of being part of a creative community, and it is at that 
point that they are able to articulate the difference that our support has 
made to their business and sense of confidence. 

SPACE

EQUIPMENT

OPEN STUDIOS

COMMUNITY

> The Cockpit Effect 2020  |    14



Tessa Eastman

Tessa Eastman is navigating the commercial art 
world with her abstracted clay sculptures

“Clay can bend and move as forms in nature can,” says ceramic 
artist Tessa Eastman. “The challenge is in retaining a sense of life 
in the work after firing.” The abstracted forms she produces reflect 
the natural world as seen through a microscope – the intricacies 
of bones, clouds, crystals and seeds. She makes her one-off 
pieces by hand – using age-old pottery techniques, colourful 
glazes and textures to create contrasts and unexpected spatial 
juxtapositions.

The nature of her work meant that she never quite fit in at craft 
fairs. “Nobody purchased my work and I didn’t enjoy talking to 
clients who didn’t understand it,” she says. “Whenever I had a 
show in a gallery, I felt my work belonged there.”

Making a living as a fine artist is, of course, not easy – something 
she was acutely aware of when she arrived at Cockpit.  

“I was hungry for business support, which I felt in 
desperate need of,” she says. “Being a businessperson 
doesn’t come naturally to me.” 

As well as help with pricing, writing, giving lectures, social media 
and applying for funding, she has worked with her coach to 
assess the market for her work and set goals for the future. “I like 
the action-based nature of these workshops and meetings and 
the fact I can take what is relevant and apply it to my business – 
for example, I have learnt how to create gallery contracts and to 
gain more confidence in managing client relationships.”

With a string of awards, including the Young Masters Prize in 2017, 
solo shows and presentations at such platforms as the Collect 
art fair under her belt, she is now working to broaden her reach 
internationally and increase sales. Things are already progressing 
rapidly: last year, she approached Manhattan-based gallery 
Jason Jacques, which has a reputation for showing dynamic 
sculptural ceramics, and in October secured a solo show at its 
space – followed rapidly by displays at its stands at Design Miami 
in December and San Francisco’s FOG Design + Art fair in January. 
In the UK, she is represented by the Cynthia Corbett Gallery and 
Alveston Fine Art. 

Eastman’s growing confidence in seeking out such opportunities 
is in large part the result of the support at Cockpit, she says. 
“It will allow me to be a tougher businesswoman, be clearer about 
asking for what I want and saying no to things that aren’t right.”
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SECTION 4 
Journeys to Cockpit

We aim to extend opportunities at Cockpit to the widest range of people 
both by building our direct audiences and by working in partnership. 
In addition, London Creative Network and our programmes for young 
people are important routes in for makers joining Cockpit. 

In 2019, we had a combined online and live audience of 107,176.  
To bring our message to new audiences, we worked with 255 
organisations during the year, including 56 direct partnerships with 
Livery Companies, specialist craft organisations, and other social 
enterprises, as well as schools and colleges, and individuals and local 
groups in Camden and Lewisham. 

Key to our model is opening up access to setting up in practice by 
offering fully subsidised spaces supported by Awards and Bursaries.  
This year, we secured funding for these of £82,000 for 2018/2019,  
an increase of £19,500 on the previous year. This allowed us to support 
27 makers. The financial support of Livery Companies and Trusts and 
Foundations is important not only to enable us to offer this support but 
also to extend our offer to new makers, especially those practicing in 
new or underrepresented disciplines.

Recognising that equipping young people with the information and 
opportunities to pursue careers in craft is vital for the future of our 
industry, this year we took on the chair of the Department for Education’s 
industry panel developing the new T-Level in Craft and Design and 
signed up to take part in the national Discover! Creative Careers initiative.

These initiatives build on our many years’ history of working with 
organisations focused on young people, not least the Prince’s Trust, 
an integral partner in our Creative Careers programme, which has 
supported 26 people to date.

This year, we cultivated new partnerships to reach a wider audience  
of young people that might not otherwise have heard of Cockpit.  
This culminated with the launch of Make It - the successor to Creative 
Careers. Make It offers full business support, including free studio 
places, to three young Londoners who are currently unemployed  
or under-employed. The rollout of Make It has enabled us to develop 
deeper relationships with community groups and organisations.  
As a result, we received 25 applications for the three places, more than 
three times the demand seen in previous years.

Awards and Bursaries  
secured for  
2018/2019

More than
previous year

This allowed us
to support

£82,000

27 MAKERS

£19,500
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For many makers, the London Creative Network (LCN) programme  

is their first step in their relationship with Cockpit. The programme  

(part-funded by the European Regional Development Fund and  

offered in partnership with SPACE, Four Corners and Photofusion) 

enables us to offer business training and support to makers based at  

studios elsewhere in London, as well as to Cockpit studio residents.  

This year we received 73 applications from external makers, resulting  

in 18 places offered.

Programmes like this offer a valuable pipeline for makers to  

ultimately join Cockpit as studio holders. To date, we have worked  

with 61 external makers on LCN, of which nine have gone on to apply 

successfully for studios at Cockpit. Of these eight are still with us.  

The ninth, Jiyun Lapthorn (Fronté) has gone to open up her own retail  

unit at Gabriel’s Wharf.

In selecting makers to join Cockpit - whether on an award, a regular 

studio, or a place on one of our programmes - we look for three key 

elements: outstanding craft skill, an original creative vision, and an 

appetite and determination to develop their business or practice.

This year the ratio of applications to places offered was almost 6:1. 

Hidden within this figure is the fact that selection is sometimes a 

question of timing: it’s not unusual for makers to make a number  

of applications before being successful

This year, we overhauled our applications processes to lower  

barriers and make them more accessible whilst retaining their  

rigor. Whilst numbers are consistent with 2017/18, the proportion 

of applicants receiving interviews was significantly higher this year, 

reflecting our intent to be as inclusive as possible and to use the 

interview itself as a positive experience. All interviewed applicants, 

whether or not they are successful, get specific feedback.  

Often makers incorporate that feedback and then reapply  

successfully the following year. 

PARTNERS

56

NETWORK

255

APPLICATIONS

129

INTERVIEWS

61

PLACES 
OFFERED

22

2018/19

 Standard Awards Total Ratio

Applications 35 94 129 

Interviews 15 46 61 1 in 2 are interviewed

Places Offered 4 17 22 1 in 3 that are interviewed 
are offered a place
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YUSSICO

Leatherworker Yusuf Osman has transformed his 
personal passion into a business and a means of 
empowering those outside of the craft realm

In 2016, Yusuf Osman began to drift away from his career in law, 
making leather goods part-time in his bedroom and travelling the 
world to learn from experts in the craft. Today, his leather goods 
brand YUSSICO produces a bold, colourful line of products and 
also teaches leather-working to children and adults.

Osman came to Cockpit via its London Creative Network 
professional development programme and  moved into a  
space at the Deptford studios in 2019. 

“As a newcomer to the industry, I really value the 

professional development workshop programme that  

is thoughtfully curated to meet the needs of growing craft 

businesses,” he says. “Working alone, I am constantly 

making decisions about my business, so I really value the 

coaching sessions that provide time to discuss these and 

reflect on my business progress.”

A major part of his business now is the leather-working class  
he offers through Airbnb Experiences. Teaching, for Osman,  
is a way of meeting new people (actor John Malkovich and 
magician Drummond Money-Coutts among them) and sharing  
his passion for his work, but it’s also part of his drive to open up 
the craft world to a wider audience.

“In a short space of time I have made the traditional skills of 
leather-working more accessible to people of all abilities and 
backgrounds, whether it’s simply to introduce people to new skills 
or to highlight the potential in the leather industry. I look forward 
to expanding my teaching business in 2020 and I hope to work 
with Cockpit Arts to make craft careers more accessible, diverse 
and inclusive,” he says.
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SECTION 5 
How we work:  
Business incubation in practice

We start building from the initial interview, when we hear about the 
maker’s vision, as well as the challenges and obstacles they face.  
On joining, makers have access to wrap-around support, with the business 
workshop programme augmented with one-to-one coaching, all firmly 
grounded in the reality that each maker faces.

This blended programme helps makers develop their vision into a 
workable model for their business, with a practical sense of who they are 
trying to reach and how they plan to get there. For earlier stage makers, 
this will naturally lead to a period of testing, both in terms of product and 
audience. The model itself will vary from being an artist maker, creating 
a relatively small number of objects in a year, to a mini-batch producer, 
operating at higher volume.

Like anyone in a “business of one”, makers face the challenge of tackling 
all the core elements that a business needs to address. For some,  
the process of growth will mean that they will eventually delegate many  
of these elements to employees or freelancers. Others might remain 
hands-on. Regardless, having a good understanding of these processes  
is essential.

A common thread in our workshops and coaching sessions is an intent  
to give makers the tools required to be more in control of their business,  
to choose direction and make decisions that drive results rather than having 
events happen to them by following conventional sector approaches. 

A responsive programme…
What’s key with the programme is that it recognises and reflects the 
changing environment that the makers are working within, and the  
creative ways that they are finding to reach their markets and audiences.  
Alongside the core workshop programme, we offer ‘deep dives’ into 
specific topic areas in response to need. 

…that takes dedication…
The “Cockpit Effect” depends on a high level of engagement and 
commitment from makers. Over the course of the year, just over 600  
one-to-one coaching sessions were conducted and a total of 47 
workshops and peer-to peer sessions were held, taking total client  
facing time to 2221 hours.

…and time
Equally critical is that this all-around support continues over time.  
Makers often find that their thinking and vision evolves as they progress. 
Drivers for this evolution are varied, but all require a reset that involves 
going through the cycle of refining their long-term vision and bringing it 
back to short term strategies and tactics. The fact that Cockpit’s support 
team are here to support them through this journey is critical for the maker 
and community.

53
PARTNERSHIPS

47
WORKSHOPS

601
COACHING 
SESSIONS
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Lucy McGrath

Paper marbler Lucy McGrath has gone from 
apprenticing at Cockpit to becoming a leading 
voice for this heritage craft in the UK

Lucy McGrath practises traditional paper marbling, with a 
contemporary twist. Floating different shades of paint on water, 
she manipulates the colours before laying paper on top to create 
fluid, expressive patterns. 

For the past two years, Cockpit Arts has funded Lucy to employ 
an apprentice, Eloïse, which means she has come full circle from 
when she first arrived at the studios on a placement herself for 
textile designer Jen Rowland in 2011, before applying for her own 
space in 2016. “I ended up working for her for nearly five years,” 
she says. “Without that incredible experience I don’t I would have 
had the guts to start Marmor Paperie.” 

Today, Lucy produces marbled notebooks and giftware, as well  
as taking on commissions from such brands as Adidas and 
Molton Brown and running workshops to share this heritage craft 
with a wider audience. But business wasn’t something that came 
naturally: everything from keeping up with the pace of demand 
to starting to work with manufacturers to balancing creative 
production with marketing, PR, admin and bookkeeping seemed 
daunting. “I like to live in the moment, so I was never very good  
at making five or 10-year career plans,” she says. 

“I knew I wanted to make beautiful things and share them 
with others and didn’t think too far beyond that.” 

During her time at Cockpit, workshops and one-to-one coaching 
have enhanced Lucy’s practical skills, and created room for her 
to grow into a leading voice for marbling in the UK, publishing a 
book on the subject and attending the All Parliamentary Group 
for Craft at the Houses of Parliament.  
 

“But best of all are the intangible benefits – the confidence 
in myself and what I am doing, and the reassurance that 
there is a tight-knit community of people in a similar 
position that I can call on for advice and kinship when 
faced with difficult moments,” she says.
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SECTION 6 
What difference do we make?  
Measuring Impact

Cockpit makers continue to show remarkable resilience, contributing 
significant value to London’s craft economy.

For several years, the Cockpit Effect has referenced the challenging 
environment that makers face, whether in the prevailing economic and 
political conditions or the continued disruption to conventional markets. 
This year has not seen a lessening of those challenges, which makes it 
pleasing to report how resilient our makers have shown themselves 
to be.

Of those makers completing Partnership Reviews, the 77 who provided 
financial data generated combined sales of £2.9M in 2018/19, with a 
Gross Value Added of £948K. As an average, this equated to sales of 
£37.7K per maker and a GVA of £13K.

Grossed up for the whole community of 147 makers this equates to 
annual sales of £5.9M and GVA of £1.9M.

Of the 77 makers, 65 were able to provide data for the years 2017/18  
and 2018/19, enabling us to analyse year-on-year progress. 

The averages these makers reported for the two-year period are  
as follows:

These figures represent a growth in turnover over the two years of  
7.7%, with profits and GVA increasing by 12% and 20% respectively.

These results are an improvement on last year when we reported 
a slight decline in turnover (3%) with an increase in profit and GVA  
of 13% and 14%, respectively. 
 
This trend of increasing levels of profitability is something we have 
commented on in previous years, and could be attributed to factors 
including:

Pricing strategy: much of our support is on understanding value,  
real and perceived, and in giving makers more confidence to price 
their work to reflect that value. 

147 BUSINESSES 
GENERATED:

£5.9 MILLION
TOTAL ANNUAL SALES

TOTAL ANNUAL 
GROSS VALUE 
ADDED (GVA)

£1.9 MILLION

A GROWTH IN 
TURNOVER 

OVER 2018/9

7.7%

 2017/18 2018/9

Turnover £40.1K 43K

Profit £7.7K £10.2K

GVA £12.2K £14.6 
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Routes to market: online presence, branding and marketing in general 
have all been key areas of support for makers, helping them reach  
their target customers directly. This is illustrated in the export figures 
below that show more makers exporting to consumer markets than 
wholesale ones.

Employment 
We have had a long-standing commitment at Cockpit Arts to support 
entry routes into employment in craft, whether as a maker or on the 
business side. That said, this year has seen a continuation of the  
trend identified last year: the reluctance of makers to commit to  
creating new, fulltime positions, reflecting the need to be agile in 
challenging circumstances. In response, makers are increasingly  
seeing the benefit of bringing in resource in a targeted way, but as 
freelance part-time labour.

As the chart above shows, there’s been a 52% increase in the number  
of makers employing freelancers, with Cockpit Arts businesses now 
hosting 130 freelance roles.

Outsourcing
The proportion of makers outsourcing has remained consistent,  
year-on-year at 46%. Of these, 14% outsource their entire manufacturing 
process whilst the majority (86%) outsource only part. For those able  
to quantify their outsourcing costs, the expenditure was over £275K.  
If this is extrapolated to all makers who outsource the combined spend 
is in excess of £500K per year, again reflecting the wider, spill-over 
economic value created by Cockpit businesses

For many makers, outsourcing is not only a critical element of their  
route to growth but also a major area of focus in the support they  
seek from the business incubation team.

Exports
The number of makers exporting this year remained high at 55%, 
though down slightly from last year’s figure of 58%. Numbers exporting 
to consumer markets (82% of those who export) were higher than 
wholesale markets (67% of those who export).  Of those who don’t  
yet export, three quarters had firm plans to start exporting in the  
next 12 months.

The average value of exports per maker was £13.3K, or 35% of turnover. 
However, hidden within this average is a small number of makers who 
are particularly successful at exporting, with sales representing over  
52% of their overall turnover.

55%
OF MAKERS EXPORTED 

DURING THE YEAR

OF THESE:

130
FREELANCERS 
EMPLOYED BY 

COCKPIT MAKERS

82%
DIRECTLY INTO 

CONSUMER MARKETS

67%
TO WHOLESALE

 2017/18 2018/19

Makers with fulltime employees 6% 5%

Makers with part-time employees n/a 2%

Makers with apprentices 2% 1%

Makers with freelancers 25% 38%
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These results compare favourably with the findings from the Crafts Council survey which found 
13.9% of makers exporting in 2019 (up from 10.2% the previous year), with the value of those 
exports being 20.2% of turnover (down from 32% the previous year).8 

Exports by region (proportion of makers, not proportion of sales)

For earlier stage makers, there is a greater need to use other income to subsidise the 
development of their business. Just over a third of the community (35%) have other work, 
accounting for an average of 3 days per week. In addition, a further 16% of makers take  
on freelance work, invoiced through their business and part of their overall model.  
This freelance work takes up an average of 1.3 days per week.

A new trend within the longstanding practice of portfolio working is an increase in reliance  
on workshops for revenue generation at earlier stages in makers’ careers. Workshops are  
now offered by 26% of makers.

 Consumer Wholesale

Europe 36% 22%

North America 31% 19%

Australia 19% 7%

Asia 14% 13%

South America 4% 2%

Africa 2% 1% 

 

Portfolio Working and the Experience Economy
As is the norm in professional craft, portfolio careers are common, where freelancing for  
other businesses, teaching or running workshops complements a maker’s core practice.  
On average, makers spend 72% of their time on their practice, with the remainder split  
between other kinds of work. Teaching remains an important part of the portfolio, with 19% 
teaching within institutions. Makers observe that this variety is a positive: bringing an  
injection of new ideas and approaches into their business.

8 “Supporting Makers to Export: Survey Findings 2017-2019” Leah Kahn, Julia Bennett, Crafts Council October 2019

 Days

own business 4.3 72%

freelance through 
their business 0.6 10%

other work 1.1 18%

How makers
spend their time
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Routes to Market
Again reflecting wider trends in the creative industries, makers are increasingly selling  
direct: 45% of makers now sell online through their own e-commerce platform.

Even so, Cockpit Open Studios events remain an important channel, with average sales 
equating to 7.2% of makers’ turnover. However, Open Studios is much more than simply a  
sales vehicle. For makers in their early stages in particular, Open Studios offers an opportunity 
to test product, to engage with an interested audience, and to find their voice and articulate 
their message.  

Makers in their own view
During the Partnership Reviews, we invite makers to reflect on their business in the round, 
looking not just at the hard data of their financial results but also at other significant 
achievements made over the past 12 months. These achievements often relate directly  
to content delivered during the workshop programme or in one-to-one coaching sessions  
and are important indicators of future performance, hopefully translating into financial results.

We also ask about the intangibles that may signal future performance and in turn lead to an 

improved financial position.

Developed new product 46% 

Featured in a major publication 45% 

Gained a new stockist 42% 

Gained a new commission 34% 

Selected for a selling fair 32% 

Selected for an exhibition 31% 

Received an award 20% 

Secured grant funding 7% 

Increased profile 54%

Improved business skills 53%

Increased industry recognition 46%

Better time management 29%

Increased the amount I pay myself 23%

When we ask makers to identify things that they are most proud of achieving during the 
year, the things they point to are typically breakthrough moments around areas like: product 
development, success at being selected for particular shows and/or awards, evidence of 
success that peers would recognise and personal successes such as obstacles overcome.

When makers leave Cockpit, we are naturally curious about their future plans. Of the sixteen 
that completed Exit Questionnaires this year, fifteen confirmed that they intended to continue 
pursuing their craft, with the reasons for moving on ranging from upsizing (larger studio spaces) 
to downsizing (e.g. working from home) or a lifestyle change, such as moving out of London.

Makers who have left Cockpit remain part of our wider community, often returning to exhibit  
at future Open Studios or other events.
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Carréducker  
Deborah and James

Handsewn shoemakers Carréducker have 
transformed a craft from a bygone era into 
a thriving contemporary brand

After 15 years at Cockpit Arts, handsewn shoemakers 
Deborah Carré and James Ducker – together, Carréducker –  
have embarked on the next step in their journey, taking their 
centuries-old craft to an ever-expanding audience. When they 
arrived at the studios in 2004, their business was in its infancy 
and the duo hoped that a combination of affordable workspace 
and on-site support would temper the challenges of launching 
an artisanal business. But Cockpit’s influence has been far wider. 
“It has been instrumental in helping us shape the business and 

identify areas to concentrate on,” Carré says. 

“It gave us the space to grow organically at a pace that 

suited us and take well-informed risks.” 

As well as crucial access to funding – for example, a loan to  
fund a Kickstarter campaign – Cockpit has helped the duo  
hone in on their strengths. Today Carréducker has four clear 
strands to its business: bespoke shoemaking; limited-edition, 
ready-to-wear shoes; shoemaking and leathercraft supplies;  
and specialist courses. 

The last of these has grown rapidly over the past decade, and 
Carréducker’s move last year to a larger premises is part of its 
ambition to establish “the foremost training facility for handsewn 
shoemaking in the world”, with a dedicated teaching space. 

This work, Carré says, also feeds their own creative output:  

 

“Our students are a constant source of inspiration  

and fresh-thinking.”

It is this fresh-thinking – evident in the colours, detailing, 
sustainable leathers, strong silhouettes and melding of cross-
disciplinary techniques in their shoes – that makes Carréducker 
distinctive. Armed with considerable talent and the wisdom of 
their Cockpit Arts mentors, Carré and Ducker have transformed  
a craft from a bygone era into a thriving brand fit for the  
modern world. 
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SECTION 7 
Community and Resilience:  
What we’ve learnt this year

In bringing to light the stories of the makers we work with, the way 

we work with them and the value of our partners, the Cockpit Effect 

demonstrates the impact of tailored support in terms of tangible 

outcomes and in the experience of the makers themselves.

In conclusion, the report highlights a number of areas for future 

consideration.

In the craft sector, as with retail more generally, market conditions 

continue to challenge, as does the disruption to established models  

and routes.

As individuals and as a community, Cockpit makers have again 

demonstrated their resilience to these challenges and their ability  

to identify and exploit opportunities. This is particularly noticeable 

in the way that makers have developed their online presence and  

used it to push into export markets, both consumer and wholesale.  

Closer to home, makers have recognised that offering workshops,  

always part of a portfolio career, now has greater opportunity with  

the rise in demand for experiential activities.

Standing out in a crowded marketplace - and conveying the essence  

of making as a point of difference - continues to be a major focus  

for makers and for business support, providing the competitive edge 

needed for their business to thrive. That this support is provided  

over a sustained period of time remains a crucial element of the mix, 

something we appreciate our funders recognising.

Cockpit’s community of 147 makers remains highly diverse in the 

dimensions of age, sex, ethnic background, craft discipline, and model 

of business of practice. The community also continues to benefit from 

a wide range of experience in terms of years in business, or years at 

Cockpit. By reworking our applications process, and increasing the  

range of awards and bursaries on offer, such as the Make It Programme,  

our ambition is to become even more inclusive in future years.

The economic value generated by the community as a whole continues 

to be significant, reinforcing the need for making spaces to be retained 

in London.
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APPENDIX 1 
Our Team and Board

Team

Maxine Clark, Projects Coordinator

David Crump, Head of Business Incubation

Madeleine Furness, Business Incubation Programme Manager

Hugo Godfrey, Financial Controller

Janice Hosegood, Head of Communications

Alice Hubley, Communications Manager

Emma Jeffs, Business Coach

Beckie Kingman, Studio Manager, Deptford

Adrian Lee, Studio Manager, Holborn

Sandie Mattioli, Head of Development

Emma Sims, London Creative Network Co-ordinator

Annie Warburton, CEO

Trustees

Bill Amberg

Nishita Dewan

Samuel Fry

Patricia Godfrey

Clarissa Hulse

Jill Humphrey, Deputy Chair

Jane Kuria-Ronaldson

Pablo Lloyd OBE

Cornelius Medvei, Chair

David Moore

Sarah Myerscough

Mehul Nathwani

Ben O’Neill

Sarah Samuel

Alistair Scott
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APPENDIX 2 
Funders and Supporters

Trusts and Foundations

British Council

European Regional Development Fund

The Arts Society

The Arts Society – Greater London Authority

The Clothworkers’ Company

The John S Cohen Foundation

The Golsoncott Foundation

The Haberdashers Company

Harriet’s Trust

The Marsh Christian Trust

The Newby Trust

The Radcliffe Trust

S.H.A Charitable Trust

Sir William Boreman’s Foundation

The Worshipful Company of Basketmakers

The Worshipful Company of Feltmakers  

of London

The Worshipful Company of Leathersellers

The Worshipful Company of Turners

Corporate Support

CBRE Ltd

Champagne Gosset

Clear Insurance Management Ltd

Dancing Crow Wine

Deutsche Bank

The Ingenious Group

Persephone Books

Refinitiv

Waitrose

Patrons

John & Marianne Adey

Ann Cottis

Jill Humphrey

Cornelius Medvei & Jean Scott-Moncrieff

David Robinson

Champions

Jillian Barker

Sarah Burgess

Susan Charles

Jake Emmett & Rob Caunt

Preston Fitzgerald

Jane Kuria-Ronaldson

Syney & Anne Levinson

Maurice

Vanessa Swann, MBE

Erin Walls

Dr Veronica White
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APPENDIX 3 
Awards and Bursaries in 2018/2019

The Arts Society

The Arts Society GLA (Greater London Area)

The Clothworkers’ Company

The Golsoncott Foundation

The Haberdashers’ Company

Harriet’s Trust

The Newby Trust

The Radcliffe Trust

S.H.A Charitable Trust

The Worshipful Company of Basketmakers

The Worshipful Company of Feltmakers of London

The Worshipful Company of Leathersellers

The Worshipful Company of Turners
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