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1.0 Introduction 

Cockpit Arts is a registered UK Charity (Reg. No 1029643), an award winning social 

enterprise and the UK’s only business incubator for craftspeople, housing up to 170 

small businesses at our two centres in central and south London. We also work with 

hundreds of craft businesses based in studios outside of Cockpit Arts and overseas 

through our training workshops and consultancy arm. 

 

Since opening in 1986, Cockpit Arts has helped thousands of talented makers grow 

their businesses, many of who have gone on to achieve national and international 

success. Our business incubator model is proven to work and our impact reports 

are positive, showing higher than average economic outcomes as well as social 

and cultural impact. 

 

Our business incubation services comprise workspace, on site business coaching 

and business support workshops, selling and promotional opportunities, as well as 

referral to specialist advisors and access to finance. We support craft practitioners at 

the start of their careers, as well as those who are more established, to grow and 

build successful and thriving businesses both in the UK and internationally. We work 

with a wide range of talented individuals, including master craftspeople, artist-

makers, batch producers and more scalable businesses. 

 

The Cockpit Effect research report is intended to give an insight into the craft 

businesses that we work with; the challenges they face, the way we work with them 

and the impact that we believe our Business Incubator model has on their 

performance. In April 2017, NESTA provided a comprehensive examination1 of the 

general landscape and trends for incubators and accelerators, mapping the 

landscape for start-ups seeking assistance. In this context it is hoped that the 

Cockpit Effect will promote a wider understanding of what we do and our thinking 

about the future development of our Business Incubator model. 

 

This year’s report considers some of the major issues faced by craft businesses 

today and illustrates how the different components of our Business Incubator model 

are designed to help these businesses address those challenges. 

 

The report also highlights the value that our partners bring in supporting targeted 

interventions alongside the general incubator offer, not only for the benefit of 

individual businesses but potentially the wider sector over the longer term. 

                                            
1
 Business Incubators and Accelerators; The National Picture BEIS research paper number 7 April 2017 

Authors: Jonathan Bone, Olivia Allen and Christopher Haley – Published by NESTA 

http://cockpitarts.com/about-cockpit-arts/
http://cockpitarts.com/shop-cockpit/open-studios/search-for-a-maker/
http://cockpitarts.com/our-consultancy-service/
http://cockpitarts.com/about-cockpit-arts/history/
http://cockpitarts.com/about-cockpit-arts/studio-stories/
http://cockpitarts.com/impact-research/
http://cockpitarts.com/about-our-incubators/
http://cockpitarts.com/open-studios/
http://cockpitarts.com/about-our-incubators/associates/
http://cockpitarts.com/search-for-a-designer-maker/
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In last year’s Cockpit Effect we introduced the initial findings from our Partnership 

Reviews2, which broadened our focus to look at non-financial as well as financial 

data. Over the past year we have continued to develop the Partnership Review 

process and this report continues the process of looking at makers’ development 

in a more rounded way. 

 

The report references on-going research undertaken by Cockpit Arts with a focus 

on data collected over a 12-month period to 31 October 2017. During this period, 

130 studio holders participated in Partnership Reviews, generating financial data 

for the years 2015/6 and 2016/7. Of the 130 participants, 83 also took part in the 

previous year’s Partnership Reviews, giving us comparable non-financial data for 

these two years. The report also references the results of Exit Questionnaires3 for 

the year, giving another measure of impact from the makers’ perspective. 

 

The report concludes by outlining expected future trends, the impact these will 

make on our beneficiaries and our plans to develop our incubator and accelerator 

offer to continue meeting their needs. 

 

Whilst this report brings out what we consider to be the core findings from our 

research, those interested in viewing our complete findings are welcome to do so 

by contacting the author. 

 

 

 

David Crump 

Head of Business Incubation 

Cockpit Arts 

david@cockpitarts.com 

 

 

 

 

 

 

                                            
2
 Partnership Reviews are conducted with studio holders annually. Further information about the Partnership 

Review process can be found in the Cockpit Effect Report 2017. 
3
 Exit interviews are conducted with all studio holders when they leave Cockpit Arts, the exit questionnaire 

being part of this process 
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2.0 The challenges facing craft businesses 
 

Whilst craft businesses have always had challenges to face, it could arguably be 
claimed that the pressures they face now are greater than previously experienced, 
and there remains little support on hand to help them face these. More detail 
regarding the profile of our craft businesses can be found in section 6.0. 
Some of the key challenges faced are as follows: 
 

Disruption to the traditional craft sector model 

 The growth of the digital economy challenges the craft sector just as much 
as any other. Whilst online sales for some might still be relatively modest the 
need for an online presence has become more compelling. 

 Retailers and galleries are under pressure. Many have closed whilst others 
have become much more cautious in selecting work. 

 Partially as a consequence of the two previous points, trade shows no longer 
present a tried and tested route to market. 

 Direct selling events have proliferated, especially in London, making it more 
difficult for makers to select the most appropriate event, and lowering sales 
expectations for most individual shows. 

Craft businesses are being squeezed by: 

 High-end / luxury brands expropriating ‘craft’  

 An increase in numbers of craft businesses in general, especially those that 
are “amateur” or home based 

The disparity between London and the rest of the UK 
This creates a tension for makers who want to be in the London market for the 
higher levels of demand but who then face substantially higher business and 
personal operating costs.  These higher costs invariably feed through to higher 
product prices, reinforcing the London bubble, and impairing competitiveness when 
compared to the work of makers based outside the capital. 
 
The high cost of living in London also impacts on the amount of time that makers 
can dedicate to their practice, with an increased pressure to take on other 
employment, especially in the early stages of their business. This in turn can lead 
to a lower rate of growth than might otherwise be expected. 
 
How do these challenges impact on makers? 
The net result of these factors is that makers need to be nimble to a far greater 
degree than was required previously. Business models are likely to have to change 
with greater frequency, as are routes to market. The span of knowledge and 
expertise required from makers will continue to increase, and access to continuous 
professional development will continue to be critical. 
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3.0 The Business Support landscape 

Whilst there is a great deal of business support generally available, as detailed 

below, very little is aimed at our target audience of beneficiaries, and none offers 

the degree of ‘wrap around support’ that we believe to be valuable to makers as 

they grow their businesses. This support is detailed in section 4.0. 

 

Incubators and Accelerators 

In April 2017, NESTA provided a comprehensive examination4 of the general 

landscape and trends for incubators and accelerators. The growth of this area since 

2011 has been dramatic: the majority of accelerators and over half (54%) of 

incubators having been formed since then. The report documents the number, 

location and activities of the incubators and accelerators in the UK. A total of 209 

incubators are listed, spread evenly throughout the UK, of which 8.9% have a 

specific sectoral focus of creative industries and design. Within this sector, Cockpit 

Arts is the only incubator focused on craft. NESTA also details 181 accelerators, 

more than half of which are in London, and whilst Cockpit Arts is not formally listed 

as one, as section 4.0 illustrates, our services do comprise both incubation and 

acceleration. 

 

ERDF programmes 

There are a range of European Regional Development Fund (ERDF) programmes 

on offer throughout the UK, some of which are focused on London. In the main, 

these programmes consist of 12 hours or more of one-to-one and/or workshop 

support and are generic, aimed at a wide range of businesses. Whilst some do 

focus on craft disciplines (such as jewellery), none of these programmes offer 

physical space alongside a comprehensive suite of support services. 

 

Craft sector general support 

The most notable sources of support specifically aimed at the craft sector have 

been the Crafts Council programmes (Hothouse and Injection) and Walpole 

(Crafted and Brands of Tomorrow). These typically offer a mixture of workshop and 

mentoring over a limited time period, again without the offer of physical working 

space alongside. 

 

 

 

 

 

                                            
4
 Business Incubators and Accelerators; The National Picture BEIS research paper number 7 April 2017 

Authors: Jonathan Bone, Olivia Allen and Christopher Haley 
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Discipline specific 

Possibly the best example of discipline-specific support within the sector is The 

Goldsmiths’ Centre, which offers both working space and skills and business 

support, alongside short-term programmes such as Getting Started and Setting 

Out. This offer is open solely to members of the jewellery industry. 

 

Maker Spaces  

A growing number of maker spaces offer periodic professional support in the form 

of workshops, usually facilitated by outside trainers. However, none of them 

currently appear to accompany this with in-house business coaching. 
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4.0 The Cockpit Business Incubation model explained 

Since first developing the Business Incubator model in 2005 we have continued to 

work with businesses at all levels, from start-ups taking their first steps to mid-

career and established businesses wanting to accelerate growth. 

The term “incubator” can infer an expectation that makers join us at an early stage 

and leave at a defined stage in their development. Whilst some makers do join at a 

relatively early stage most are already established and apply for a place to build a 

base for accelerated growth. 

 

Makers are also able to access our support without moving in to our studios: this 

support is currently extended via our ERDF-funded programme, London Creative 

Network, which offers a comprehensive schedule of workshops accompanied by 

one-to-one coaching. 

 

 
 

Regardless of their stage of development and length of time in business, makers 

seek to join us because they have reached a point in their development where they 

are ready for an injection of support, and they have the capacity to apply the skills 

and knowledge they are going to acquire whilst they are at Cockpit Arts. 

http://cockpitarts.com/about-our-incubators/london-creative-network/
http://cockpitarts.com/about-our-incubators/london-creative-network/
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A core principle that frames our model is that it is essential for makers to have a 

grasp of the core elements of their business. For some, the process of growth will 

mean that they will eventually delegate many of these elements to employees or 

freelancers. Others might always remain hands-on. Regardless, having a good 

understanding of these processes is essential. 

 

Another guiding principle for our model is that we are coaches, rather than 

instructors, mentors or consultants. This is especially important in the fast-moving 

environment that we are currently experiencing. Hints and tips about current ‘best 

practice’ are always useful, but ongoing sustainability of their practice requires that 

makers understand their business from the ground upwards, giving them the ability 

to adapt and adjust strategy as required. 

 

It is this approach to business incubating that shapes the type of maker we seek to 

work with. During the selection process, we are looking at three key criteria: craft 

skill, creative vision and an appetite to tackle the business fundamentals that will 

underpin their practice. Selection can often be a question of timing: is this the right 

time for a particular maker to apply, do they have the raw ingredients to work with, 

and are they ready for the challenge? 

 

How the Business Incubation model 

works: 

Our starting point with any maker is an 

initial diagnostic where we explore 

their strengths and weaknesses, 

identify their key aspirations and 

measurements of success and 

establish the short-term goals that are 

likely to move them towards that 

success. 

 

Regardless of where they are in their 

career, our approach when we first 

start working with a maker is to take 

them back to the foundations; their 

core business vision and values that 

everything else will be built on. It is 

essential that they are honest with 

themselves about what they really 

want and aspire to, rather than what they might feel is expected of them. 
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It is this foundation that we build on through a combination of workshops and one-

to-one coaching. 

 

Workshop delivery is split between our in-house Business Incubation team and 

external experts chosen for their understanding of our audience. As mentioned in 

section 2.0, the business environment we are operating in is fast-changing, 

meaning that it is essential that we continually look for new areas of expertise and 

knowledge that makers might need to access. 

 

Time and timing is a critical factor in this process. For a maker to engage in a 

series of workshops and one-to-one sessions is a significant commitment. Each 

workshop is generally the start of a process, with the maker then needing to invest 

further time in applying what they have learned to their own business. Equally, the 

rate at which they can expect to realise tangible results from what they have 

applied can vary significantly. For some, the results of changes made as a result of 

the incubation programme could take several years to materialise. 

 

Affordable and flexible Studio Space 

The affordability and flexibility of the space available at both our buildings (Holborn 

and Deptford) is a critical element of the Business Incubator package. 

 

Currently at £29.95 per square foot, the standard rate that makers pay for studio 

and support (referred to as their licence fee5) is significantly below market prices. 

However, as the financial data in section 7.0 illustrates, the cost of a studio in the 

early stages of a businesses is still significant, and the various awards and 

bursaries that we have been able to offer with the support of our partners has been 

invaluable in making those early years more viable. 

 

The flexibility of the space means that makers are able to request the amount of 

space that their business needs, and as that requirement changes over time, their 

space can be altered to accommodate it.  

 

The growth of a business does not necessarily require additional space: increased 

levels of production might, for example, result in outsourcing rather than hiring staff. 

On the other hand, for more established businesses that have developed a private 

client base, having the privacy and ambience of a single studio is often important. 

 

 

                                            
5
 The licence fee paid by studio holders includes all elements of the incubation offer: studio space, business 

support, Open Studios selling events and a range of promotional activities. 
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Open Studios 

Cockpit Arts’ Open Studios have been an essential feature of the London craft 

scene for over 30 years, giving thousands of craft collectors the opportunity twice a 

year to visit makers at Deptford and Holborn and view and buy work. 

 

Open Studios is valuable to our makers and to our incubation programme in 

several ways. First and foremost, it gives makers access to a mostly craft-inclined 

audience, offering a receptive environment to test product and to put some of their 

workshop and one-to-one coaching learnings into practice. This supportive 

environment is particularly beneficial for early stage businesses. Sales revenues 

during Open Studios can be significant, as can be seen in section 6.0. 

 

 
 

 

 

 

 

 

 

 

http://cockpitarts.com/shop-cockpit/open-studios/


                             The Cockpit Effect 2018 

 

Page | 12  
 

5.0 The Role of our Partners 
 

As the NESTA report details, accelerators tend to rely on corporate sources for 

funding rather than public sector or universities whilst incubators report the 

opposite. In contrast, the majority of our funding needs are met from the licence 

fees paid by the studio holders and related earned income. 

 

We do work with a variety of partners at Cockpit Arts (see appendix for a selection) 

and as would be expected, a core element of these relationships is the financial 

support they offer Cockpit Arts or individual makers through awards, bursaries and 

residencies. Beyond this financial assistance, however, our partners bring value in 

other critical ways. 

 

Access to beneficiaries is critical, and our partners are invaluable as a conduit for 

reaching out to what can be a hard to find audience. These partners also join us for 

our selection interviews, adding to the richness of the content and discussion that 

these sessions can bring. 

 

In some cases, funders provide equipment, removing potential barriers for early 

stage makers in particular. The Leather Hub in Deptford was funded by The 

Leathersellers’ Company and is an excellent example of this kind of support. 

 

As makers develop in their practice, the expertise and access to industry that many 

of our partners offer comes in to play, whether helping makers solve particular 

problems, bridge a gap between hand craft and industrial manufacturing, or in 

making introductions that might help someone convert an opportunity. 

 

Beyond the livery companies and other organisations that give direct funding, we 

also benefit from pro-bono support from partners and associates. This support not 

only covers the expected areas of financial, legal and manufacturing support but 

also areas of increasing importance such as e-commerce and digital marketing. 

 

 

 

 

 

 

 

http://cockpitarts.com/awards-bursaries/
http://cockpitarts.com/awards-bursaries/
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6.0 The Cockpit Effect: Core Findings 

 
Cockpit Art studio holders currently represent 33 different craft disciplines, with the 

most popular being jewellery (28%), textiles (22%) and ceramics (11%).  This is the 

first time that ceramics has featured as one of the top 3 disciplines. 

 

The majority of studio holders (73 or 56%) have been with Cockpit Arts for 5 years 

or less, whilst just over one third have been in business for over 10 years. The 

issue of balancing between allowing studio holders to remain in the longer term 

whilst ensuring there is sufficient space for new joiners is something this report 

returns to later.  

 

One of the challenges mentioned in the introduction was the high cost of living in 

London: this is a particular issue for makers in the early stages of their business. 

The majority of makers (29) who have been in business for 5 years or less have 

part-time jobs to support their practice. Of these 29, over half work between 3 and 5 

days in their “other” job, significantly restricting the time they have available to 

develop their practice.  

 

During the discussion about part-time work, makers were asked to what degree 

they were satisfied with the balance between time spent on this compared to the 

time spent on their practice. The majority expressed a significant degree of 

dissatisfaction, and the intent to change this balance in the medium to longer term, 

depending on how quickly they thought their business would develop. 

 

This relates directly back to the structure of our Business Incubation package. It is 

critical that makers are able to access workshops and one-to-one coaching with a 

timing and frequency that matches the reality of their business. Equally, makers 

need time and space to apply their learning, to develop and test their ideas. 

Intensity of engagement for a particular maker can vary, not only within any given 

year, but also over the longer term as they juggle the development of their business 

with life events. 

 

Studio Space 

As mentioned previously, the affordability and flexibility of the space available is a 

critical element of the Business Incubator package. 

 

Generally, we see little difference in average studio size until looking at the 

established businesses. Makers in the first 5 years of business have an average 

studio space of 123 square feet, costing £3,684 per annum for an inclusive service. 
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Many of these will be beneficiaries of the various awards mentioned in section 5.0, 

meaning that this cost may be fully funded for the first year or more. Makers at the 

5 to 10 years stage have a slightly larger average studio size of 133 square feet, 

yielding an annual cost of £3,983. 

 

When looking at established businesses of 10 years or more, the studio size is 

higher at 183 square feet, with an annual cost of £5,391.  

 

Open Studios 

As mentioned previously, Open Studios represent an opportunity to gain significant 

sales – average reported sales during 2017/2018 were £4,197, equivalent to 9.8% 

of the reported average turnover. These compare to the two previous years of 

£3,625 and £4,281. 

 

Breaking this down to number of years in businesses shows that early stage (1 to 5 

years) have average sales of £2,421, whilst at the other end of the spectrum the 

established businesses (10 years plus) achieve sales of £6,077. 

 

Online Sales 

Of the 130 makers who completed the report, 75 (57%) currently sell via their own 

online platform. This is a significant increase from the previous year of 41%. 

 

There is a marked difference here between early and mid-stage businesses, with 

50% of the former having their own platform compared to 73% of the latter. This is 

probably a reflection of the time it takes to get an early stage business to the level 

at which it can generate funding for this kind of investment. 

 

The online percentage drops away again for established businesses, at 54%, 

partially reflecting the tendency for some of these businesses to retain more 

traditional trading methods. 

 

Employment 

A total of 13 makers had regular PAYE employees at the time of the Partnership 

Review, employing a total of 15 full-time and 6 part-time staff. One maker had a 

PAYE apprentice, whilst a further one had a PAYE Intern. 12 interns were working 

for a total of 10 makers. At 10%, the proportion of makers employing staff is 

consistent with previous years.  Overall, our Creative Employment Programme has 

enabled 18 business owners to recruit 6 paid apprentices and 12 paid interns. 
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Of those that were NOT employing at the time of the review, 11 said that they were 

thinking of hiring in the next 12 months, with 49 stating that they would like to 

employ someone in the longer term. 

Of the 130 respondents, 51 (39%) were currently employing freelancers, 7 of whom 

were also studio holders at Cockpit Arts in their own right. 

 

Outsourcing 

16 makers reported that they outsourced all their production, with a further 60 

saying that they outsourced part of their production. Across all 76 makers, the 

average spent on outsourcing was £6,874 per annum. 
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7.0 The Cockpit Effect; Indicators of Impact 

 
Data for this report has been extracted from the 130 Partnership Reviews 

conducted during the 12-month period to 31 October 2017. The majority of these 

reviews were conducted face to face, with a small number being completed 

remotely online. Data has also been taken from 6 months’ worth of exit interviews, 

also with a mix of online and face to face completions. 

 

The respondents represent a good cross section of the entire resident population of 

Cockpit Arts (currently standing at 144 businesses) in terms of size and type of 

business, the length of time they have been in business, and the length of time they 

have been at Cockpit Arts. 

 

Whilst the report naturally includes financial results as a key indicator of the 

performance and hence impact of the incubator model, it also takes a broad view of 

success in the terms that makers identify for themselves. 

 

Equally, given the relatively lengthy gestation period for the average craft business 

it is important to take note of and to comment on the “pipeline” indicators of future 

success; factors that indicate that progress has been made but perhaps not yet in a 

way that has fed through to quantifiable tangible results. 

 

Financial Performance 

Financial performance is an obvious indicator of the success of a business and by 

inference impact of our Business Incubator. However, as we have seen, financial is 

certainly not the only measurement of success for makers, though the ability of the 

business to provide an adequate income has risen in significance over the past 

year. 

 

During the Partnership Reviews we ask for financial data for the past two years. 

This allows us to look at each maker, and the group as a whole for this period, to 

establish the short-term trend.  

 

Whilst we have financial data from previous Cockpit Effects dating back to 2005, it 

is important to understand that the comparability of this data is limited due to the 

annual churn rate experienced over that time. Over the past two years a total of 46 

makers have left, equivalent to an average of 15% per year.  

 

Looking at the community as a whole, average turnover, profit and gross value 

added (GVA) have all increased over the two-year period. At £45,058, average 
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turnover has increased 8% year on year, with the resultant profit at £13,760, up 3% 

on the previous year. The last meaningful comparison for this can be found in the 

Crafts Council’s ‘Craft in an Age of Change’6 from 2012 which showed the average 

maker to have a business craft related income of £19,827 with a further £3,658 

being derived from non-craft related income. 

 

GVA is useful as an indicator as it adds wages back to profit, giving a more 

meaningful measure of impact, and putting limited companies on the same footing 

as sole traders in the way that we view their performance. The average reported 

GVA was £19,321, up 5% year on year. 

 

Breaking the data down to the number of years in business, the modest turnover 

but faster growth rate that a craft business can typically expect in its early years, 

was reflected with these makers reporting annual revenues of £11,161, up 21% on 

the previous year. 

 

This compares to mid-stage and established businesses reporting average 

turnovers of £25,220 and £86,492 respectively. 

 

Looking at GVA by number of years in business gives more insight to the reality of 

these businesses in the context of the issues mentioned in section 2.0 and the 

studio costs referenced in section 5.0. It also highlights the critical value of the 

support offered by our partners. 

 

For early stage businesses (1 to 5 years) the average GVA is £3,300, in 

comparison to an average studio cost of £3,700. So, for the makers who are 

benefitting from an award or bursary that pays their full cost for a year, this could 

well be the difference between their business managing to generate a positive GVA 

or a loss. 

 

At the other end of the scale, the more established businesses (11 years plus) 

generate an average GVA of £39,600, in comparison to an average studio cost of 

£5,400. 

 

This contrast in level of GVA and accompanying studio cost might therefore call in 

to question the basis of our licence fee structure versus the beneficiaries’ ability to 

pay. 

 

 

                                            
6
 ‘Craft in an Age of Change’ Report,  Crafts Council, February 2012 
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Exports 

One feature of the changing landscape that makers find themselves in is the ability 

to reach new markets, either for wholesale or retail direct to the consumer. 

 

A significant element of the workshop and coaching programme is the focus on 

brand presentation, whether in physical or digital collateral since social media in 

particular is becoming an ever more important way of reaching new customers. 

 

64% of our makers reported wholesale or direct exports (up from 54% last year), 

with the average 12-month value being £7,700, or just below 18% of turnover. As 

might be expected, the early stage businesses are the least likely to be exporting 

(46%). As with online sales, the mid-stage makers outrank the established ones 

with 85% reporting exports (compared to 67% for established). 

 

This compares to the recent survey by the Crafts Council7 that found 25% of start-

up makers and 46% of established makers exporting, with 25% of their sales 

coming from international work. 

 

 

                                            
7
 “Supporting makers to export: survey findings” Crafts Council, January 2018. Authors: Rhiannon Lewis and 

Julia Bennett 
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Other indicators 
Since financial results clearly take time to filter through, we look for alternative 
indicators of impact as well as other measurements of success. 
 
During the Partnership Reviews, makers were asked which of the following 
changes had happened over the past 12 months: 

 18% had paid themselves more (22% last year) 

 52% said they had increased their business skills (38% last year) 

 48% felt they had increased their profile in general (45% last year) 

 52% had increased their web presence (51% last year) 

 33% believed they were managing their time better (30% last year) 

When asked what was most important to them, the biggest response was to ‘make 
a living through my practice’. This contrasts to last year when the same question 
gained the response ‘to pursue my creative practice’ and by this, we understand 
that makers are increasingly aware of the competitive environment. 
 
Whilst cultural achievements will generally lead to financial results, they also satisfy 
the non-financial criteria for makers as well as indicating future success. 
 
Makers cited the following achievements over the past 12 months: 

 41% had gained one or more major stockist (24% last year) 

 45% referred to exposure in prestigious publications (26% last year) 

 22% had succeeded in securing a grant or funding (18% last year) 

 42% had been selected for a major selling event (34% last year) 

 58% had developed new product (54% last year) 

These results are a significant improvement over the previous year and again, are 
all areas of focus within our workshop and coaching programme; another indication 
of the wrap around support offered, and the impact it makes. 
 
Exit Interviews 
This year we adjusted our exit interviews to match the content of the Partnership 
Reviews, giving us the opportunity to look at changes over a longer time. 
 
We asked makers to contrast how they felt about the following factors now 
compared to when they first joined. 
• Confidence was reported as being 73% higher 
• Motivation had increased by 18% 
• Levels of optimism had risen by 13% 
• Work/life balance had improved by a factor of 43% 
• Security of practice or business had increased by 28% 
 
Drilling down further in to levels of confidence gave the following results: 

 Self-management: +38% 

 Organisation: +32% 

 Speaking about my work: +68% 
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 Writing about my work: +44% 

 Relationship management: +52% 

 Spotting Opportunities: +31% 

 Negotiation: +68% 

 Tackling business problems: +43% 

Since a bench mark was not taken at the time that these makers joined Cockpit 
Arts these results are subjective. However, taken as a whole they do point to the 
makers’ own perception being that they had benefitted from their time at Cockpit 
Arts, and left feeling better equipped to continue with a sustainable craft-based 
business. 
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8.0 Conclusion and Next Steps 
The core conclusion of this year’s Cockpit Effect is that the impact of our model can 

be demonstrated via a series of measures, both tangible and intangible, from 

makers’ financial performance through to their sense of how they are doing, and 

how well prepared they feel for the challenges ahead. 

 

The results also show that as a whole, our makers have shown strong resilience in 

a challenging business climate and are responding well to a dynamic and fast 

changing environment. A selection of maker stories is available on our website, 

www.cockpitarts.com, demonstrating how this works on an individual case by case 

basis.  

 

The data reinforces our belief that the shape, structure and content of our incubator 

programme enhance these results. Whilst we refer to ourselves as an incubator, we 

actually offer a mixture of incubation and acceleration that is both unique and 

tailored to the reality of maker practice. 

 

That said, the factors outlined in section 2.0 signify distinct challenges both for the 

craft sector generally and for Cockpit Arts and our incubator model specifically: 

 

Access to beneficiaries:  

The “London Effect” seems likely to continue to create a barrier to some makers in 

establishing craft businesses here. This means that: 

 Regional makers are likely to continue to find it difficult to risk or justify 

moving to London. 

 Communities or clusters of makers outside London are likely to increase in 

number and significance. 

To address this issue, and ensure that we continue to maintain access to 

beneficiaries: 

 Flexible financial support might be needed to facilitate makers struggling to 

live as well as work in London. 

 We could look at partnering with an organisation or community of makers 

outside London to create a third Cockpit Space 

 We could offer virtual incubation to individual makers outside London 

 We could “package” the Cockpit Model and offer it to third parties as a 

franchise (this might be a natural extension of our current consulting service 

to organisations seeking to offer business support services to their 

communities).  
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Ability to pay 

The financial data clearly shows a marked imbalance between earlier and later 

stage businesses in their ability to fund their studios. Given our remit as a charity 

and social enterprise, this would suggest that the licence fee structure should be 

altered to provide more of the benefit to businesses in their earlier stages. This 

could be achieved by reviewing the current increment system8 whilst still offering 

the more established businesses rates that compare favourably with the market. 

 

Grow on Spaces for Anchor Tenants 

Connected to the ability to pay issue is the need to ensure that we are continually 

able to offer space to incoming businesses. Although the current rate of churn is 

healthy at 15% in the last year, if market rates continue to climb this is likely to 

impede the ability of established businesses to move on from their space here. To 

that end we are actively exploring possibilities for providing grow on space for these 

businesses, allowing them to become anchor tenants alongside the core maker 

community. 

 

 
 

 

                                            
8
 Currently studio holders who have had studios for 5 years or more pay an annual increment of 2% over and 

above the general increase in licence fee  
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Next Steps 

Our annual Cockpit Effect research reports are an invaluable tool, not only for 

monitoring and reviewing the impact of our support services on maker businesses, 

but also our organisational development and future strategies. We wish to build on 

our financial self-sufficiency and our accomplishments over the past several years by 

preparing for the next stage of our development and growth over the next 5 – 10 

years.   

 

This year’s report has focussed on strategic issues and opportunities that we have 

identified and which we will incorporate in our plans and programmes in the short to 

medium term.  The Cockpit model is constantly evolving: The opportunity now exists 

to purchase a long leasehold on bespoke new premises in central London, which 

we believe will position Cockpit Arts as a bulwark against the increasing 

disappearance of affordable workspace in the capital. It will facilitate the further 

development of our craft business incubator model as well as present growth 

options for the organisation including the potential for regional hubs, financial 

investment and the opportunity to further develop its role within the craft sector. 
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9.0 Appendix 
 

1.0 Our partners 

The Jill Humphrey Springboard Prize 

The Leathersellers’ Company  

Worshipful Company of Turners  

The Clothworkers’ Foundation 

The Radcliffe Trust 

SHA Charitable Trust 

The Haberdashers’ Company 

The Framework Knitters’ Company 

Clear Insurance Management 

The Arts Society 

Arts Council England 

The Prince’s Trust 

 

2.0 About the author 

As Head of Business Incubation at Cockpit Arts, David and his team provide 

business support through a comprehensive programme of workshops and one-to-

one coaching with the aim of helping each business identify and develop a 

sustainable model for themselves. He also leads Cockpit Arts’ consultancy service, 

working with partners in the UK and overseas on projects such as craft sector and 

social enterprise development. Alongside his role with Cockpit Arts, David retains 

his interest in sustainable jewellery production, being the founder member of UK 

group Fair Luxury and an advisory board member of Ethical Metalsmiths in the 

USA. He is also an Alumni Fellow of Nottingham Business School, part of 

Nottingham Trent University. 

 

3.0 Image credits 

Alun Callender: p. 21 (Georgina Brett Chinnery) and 24 (Jo Hayes Ward) 

Inge Clemente: p. 19 (Ruth Tomlinson / Open Studios) 

Kamil Kurylonek: p. 16 (Lush Design) 

Holly Lucas: p. 23 (Jane Hoodless / Supporters’ event) 

Sideways Productions: p. 8 (Catarina Riccabona) 

Jamie Trounce: p. 2 (Cockpit Holborn), 9 (Kelvin Birk, Candice Lau, Jacqueline 

Cullen), 10 (Madeleine Furness) and 12 (Katrin Spranger and Clara Breen / Open 

Studios) 
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4.0 Reference and Links 

 

Cockpit Arts 
About Us 
Business Incubation 
Impact & Research 
Consultancy 
History 
Maker Directory 
Makers’ Stories 
Creative Employment Programme 
London Creative Network 
 
External 
NESTA 
Crafts Council 
Walpole 
ERDF 
 

 

 

 
 

 

http://cockpitarts.com/about-cockpit-arts/
http://cockpitarts.com/about-our-incubators/
http://cockpitarts.com/impact-research/
http://cockpitarts.com/our-consultancy-service/
http://cockpitarts.com/about-cockpit-arts/history/
http://cockpitarts.com/shop-cockpit/open-studios/search-for-a-maker/
http://cockpitarts.com/about-cockpit-arts/studio-stories/
http://cockpitarts.com/about-cockpit-arts/jobs-opportunities/creative-employment-programme/
http://cockpitarts.com/about-our-incubators/london-creative-network/
https://www.nesta.org.uk/blog/incubators-and-accelerators-updated-directory-uk
http://www.craftscouncil.org.uk/what-we-do/hothouse/
http://www.thewalpole.co.uk/
https://www.gov.uk/government/publications/draft-european-regional-development-fund-operational-programme-2014-to-2020

